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JOONDALUP LEARNING PRECINCT

Minutes of the meeting of the Joondalup Learning Precinct Board held on

16 September 2010.


1. Present: 

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Mr Tony Lazzara (Chair)	Director, Policy and Planning, ECU.

Professor Brenda Cherednichenko		Pro-Vice Chancellor (Engagement, Equity and 							Indigenous) and Executive Dean, Faculty of Education						and Arts, ECU.

Mr Garry Hunt 				CEO, City of Joondalup.

	
Mr Jamie Parry 				Director, Governance and Strategy, City of Joondalup.

Mr Nigel D’Cruz  				Manager, Business Management Branch, WA Police.

Ms Ann Marie Mullaney (Executive Officer)	Senior Policy & Planning Officer, Governance and Planning Services, ECU.

2. Apologies:
Mr Norman Baker	General Manager, Business Development, WCIT.

Superintendent Craig Donaldson 		Principal, WA Police Academy.

A/Superintendent Jock Robertson 		WA Police Academy.

Dr Vincent Hughes	Assistant Director, Professional Development Unit, WA Police Academy.
	

3. Welcome and Introductions
In Norman Baker’s absence, Tony Lazzara chaired the meeting.  Tony Lazzara welcomed everyone to this the third meeting of the JLP Board for 2010.

[bookmark: OLE_LINK2][bookmark: OLE_LINK1]4. Minutes of previous meeting –05 May 2010
The minutes of the meeting of 05 May 2010 were agreed as an accurate record of the meeting.


5. Action Register from previous meeting –05 May 2010
The Action Register from the meeting of 05 May 2010 was reviewed with outstanding action items remaining on today’s agenda.  Completed items were removed.  The following points were noted:
Point 5. Lia Harris is the CoJO contact for JLP web information.
Point 6. Rosita Mulqueen has been updating the JLP website and that is progressing well.
Point 8. Tony Lazzara had tried but had not been successful in identifying someone from ECU to undertake partner Academic Auditing.
Point 11. Business continuity planning will remain on the agenda for future Board meetings.

Action Point 1.  Ann Marie Mullaney to include business continuity planning in the agendas for future Board meetings.

6. PART B Standing Agenda Items
1. Operational Strategy 1.  Explore possibilities for partnerships in targeted opportunities including in international markets. - 
David Ryan provided an update on behalf of Norman Baker. The key update was from the partnerships meeting on 09 09 2010 which is on the agenda to be reported on later in the meeting. A separate meeting had also taken place on 21 July between ECU and WCIT on International partnership opportunities. Draft minutes are circulating amongst attendees for comment.  Potential partnership opportunities were identified in areas of logistics, project management and health foundation.  Other potential areas mentioned were social work, marketing, management, food science, engineering, security, aviation and maritime.

1. Operational Strategy 2.  Maximise opportunities for shared exposure and joint promotion/ marketing in planned partner events.
Jamie Parry reported on the following:
· Partnerships Meeting 09 09 2010
· Involvement of partner organisations in the Mayor’s Key Stakeholders Group
· Locating Government Officers in the City of Joondalup
· In bound Sister City Jinan visit
· Invite partners to the out bound Jinan visit
· Regional Governance Framework adopted by the cities of Joondalup and Wanneroo
· ECU and City of Joondalup collaboration in the area of economics
· Developing a number of lobbying documents including one on the Health Campus
· Ausindustries work and the provision, with ECU, of classes for small businesses in the Joondalup area.


1. Operational Strategy 3.  Promote and support continued involvement in the joint JLP Mentoring Program.
Tony Lazzara referred Board members to the report on the mentoring program prepared by Valentina Bailey and produced at page 9 of the agenda papers. It was noted that although some participants have withdrawn from this year’s program for very valid reasons, the program  continues to go from strength to strength and is a key success of the JLP.  $5k will be made available from the JLP for the Best Practice award.

Action Point 2.  Ann Marie Mullaney and Tony Lazzara to arrange the transfer of $5k from the JLP budget for the Best Practice award for the mentoring program.


1. JLP Finances for 2010  
Tony Lazzara distributed a summary of the current JLP budget position for 2010 as at 16 09 2010. (Attached to these minutes for ease of reference).  It was agreed that the existing and future commitments listed will be honoured and the balance remaining will be used to fund some of the ideas that were generated at the partnerships meeting.  In addition, Tony Lazzara highlighted that the there is approximately $18k in the account that due to current budget procedures, is ECU monies accumulated from previous under spend. As this money will be lost if it is unspent, ECU will make up to $10k of this available as one off project funding to support partnership generated ideas.

7. PART C Additional Agenda Items.

7 (i) IALES Sponsorship.
Tony Lazzara confirmed that a request has now been submitted from the JLP for a Silver Sponsorship for the IALES InForce conference.  It was noted that whilst the City of Joondalup was very supportive of the conference sponsorship, its sponsorship budget was fully committed. The City will fund appropriate staff to attend the conference.  Nigel D’Cruz provided background and contextual information on the conference and IALES development.  It was noted the conference is attracting a number of International delegates and speakers. It was suggested that given the profile and numbers attending the event, it would be prudent to contact the city of Joondalup and other organisations’ event and security management staff.
The group discussed progressing the Silver Sponsorship and a number of action points were identified.
Action Point 3.  The two complementary registrations will be taken up by ECU and WCIT.  Brenda Cherednichenko to contact Craig Valli.  Norman to identify someone from WCIT.

Action Point 4.  Each organisation to identify a contact person to provide 200 words from each of the partners to incorporate into the conference satchel insert.

Action Point 5.  Ann Marie Mullaney to check timescales for submitting information to the conference organisers

Action Point 6.  Tony Lazzara and Ann Marie Mullaney to coordinate the required action in relation to the conference sponsorship.

7 (ii) MOU – Shared Facilities Use.
The draft MOU on shared facilities use had been circulated with the agenda papers and Nigel D’Cruz spoke to this item. The Board discussed the MOU and how it fits with the overarching MOU for the JLP.  The shared use of infrastructure and facilities is specifically included in the JLP MOU. This specific MOU does not contradict that in any way and will assist in driving this aim forward.  WAPOL are keen to share learning spaces in particular.  The City of Joondalup is more than happy to be involved and while space may be limited, it will deal with enquiries on a day to day basis.
After discussion, it was agreed that the City of Joondalup should be included in this MOU and that the MOU should proceed through the necessary governance arrangements in each organisation for individual then joint agreement and approval.

Action Point 7.  Nigel D’Cruz to add the City of Joondalup to the MOU and redistribute to all organisations.

Action Point 8.  Each organisation to ensure that the MOU is agreed by their appropriate governance arrangements.



7 (iii) ECU and City of Joondalup Partnerships Meeting.– Feedback from meeting held on 09 09  2010.
Jamie Parry drew the Board’s attention to the notes from the Partnerships meeting on 09 09 that were included in the agenda papers.  Both Jamie Parry and Brenda Cherednichenko agreed that the meeting was very positive with information shared on existing good partnership working and exciting new ideas for future collaboration.  It was noted that this work, and building on the discussions with WAPOL to include WAPOL in more of this activity, is a clear indicator of highly effective JLP collaborative working at the operational level bringing benefits to all partners and to the communities that they serve.  Members who participated in the meeting expressed their thanks to Ann Marie Mullaney for the organisation and support provided for the meeting. It was noted that it is extremely important that Board members ensure that the work is progressed between meetings to ensure that the desired outcomes are achieved.

Action Point 9.  Jamie Parry, Norman Baker and Brenda Cherednichenko to ensure that agreed tasks are progressed between operational partnerships meetings.

7.(iv) Planning/Resourcing of Key JLP Activities and Commitments for 2010
Tony Lazzara pointed out that the most tangible success for the JLP to date has been the Mentoring Program.  The potential actions arising from the partnerships discussion could assist in identifying actions that the JLP can resource from its remaining 2010 budget.
Ann Marie Mullaney highlighted that while staff were not asked to cost their proposals, the JLP could allocated some money to start work in some key areas.  The agreed criteria identified is that all four organisations will have some involvement in developing, driving and benefitting from any initiatives that are funded.
Ann Mare Mullaney cited the example of staff capacity building across the four organisations through the development of accessible contemporary training and resource materials around mental health issues as one initiative that would benefit all four organisations.
Garry Hunt indicated that the City of Joondalup is able to consider involvement in and resourcing of ‘projects’ rather than sponsorships.  It was also noted by Garry Hunt that at both political and organisational level, a greater understanding of the JLP is developing in the City of Joondalup that reaches beyond senior officials.
It was agreed that a special one off meeting involving Norman Baker, Tony Lazzara, Brenda Cherednichenko, Superintendent Craig Donaldson and Ann Marie Mullaney be organised to consider resourcing ideas and initiatives generated at the partnerships discussion.

Action Point 10.  Ann Marie Mullaney to organise a one off meeting within the next 3-4 weeks to identify which initiatives to resource from the JLP 2010 budget.

7 (v) ECU Leading Edge Indigenous Scholarship update.
Tony Lazzara drew the group’s attention to ECU’s Vice-Chancellor’s announcement (included in the papers) identifying that two successful candidates had been awarded an ECU Leading Edge Indigenous Scholarship. Coincidentally, both are staff members at ECU although this is not a prerequisite for the award of the scholarship.  It is particularly pleasing to see these scholarships awarded as this is the first time there has been any participation by Indigenous students in the Leading Edge program.  It is hoped that testimonials may become available as these students complete the program to encourage applications for the scholarships in future years. 
The group acknowledged the work undertaken by Ann Marie Mullaney in bringing these scholarships to fruition and particularly to Brenda Cherednichenko in securing funds from ECU to provide not one but two scholarships.

7 (vi) Planning for World Environment Day (WED) 2011.
Tony Lazzara and Ann Marie Mullaney referred to the email in the papers from Belinda O’ Brien who chaired the Sub-committee on the WED event planning and delivery.  As the date for this event is fixed at 5 June every year, it was recommended that the planning for 2011 commence earlier than in previous years. As time did not allow for a detailed discussion on this item, WED planning for 2011 will be discussed more fully at the next meeting.

Action Point 11.  Ann Marie Mullaney to include planning for WED 2011 on the agenda for the November JLP Board meeting.

8. General Business

8 (i) ECU Disability Round Table Event 28 September.
Ann Marie Mullaney distributed the flyers for the ECU Disability Round Table Event that will take place on 28 September.  ECU would be delighted to have more representation at and involvement the event from the JLP partners. 

8 (iv) Business Continuity Planning
Covered in the Action Register and will remain on the agenda for future Board meetings.

9. Dates of Future Meetings 2010.
Wednesday 24 November 2010. Venue to beconfirmed .

10. Agenda Items for Next Meeting
· Planning for WED 2011.
· Business Continuity Planning
· Board Chair and Executive Officer roles for 2011.
· Dates for JLP Board Meetings 2011.




Joondalup Learning Precinct
Budget Position as at 16 09 2010


	
	ECU
	WCIT
	WAPOL
	City of Joondalup

	Committed to JLP Activity $
	25,000
	25,000
	25,000
	As Appropriate

	Invoiced to date $




	9565
Mentoring Program
	9565
Mentoring Program
	9565
Mentoring Program
	9565
Mentoring
Program

	
	3495
WED
	3495
WED
	3495
WED
	2735
WED

	To be Invoiced $
	2500*
IALES InForce
	2500
IALES InForce
	2500 
IALES InForce
	--

	Expenditure to date
	15560
	15560
	15560
	12300

	Available Balance $*
	9440
	9440
	9440
	

	TOTAL BALANCE - JLP
	28320
	





*Items outstanding or requiring funding consideration and allocation. 

i. $5000 for Mentoring Program Award
ii. JLP Catering
iii. Christmas Lunch Meeting
iv. IALES InForce Satchel Insert
v. Potentially funding Partnership led activities.



JLP Board Minutes 16092010
1. 
Joondalup Learning Precinct Board 20 05 2009_AMM	
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AMM SEP 2010
Joondalup Learning Precinct Action Register
Following 16 September 2010 Joondalup Learning Precinct Board Meeting


	No
	Action
	Responsible
	Due Date
	Agenda Item
	Status

	C/O
	Mentoring Program.  Develop a submission for a Gold Star Best Practice qualification, from the International Standards for Mentoring Programmes in Employment for endorsement by the JLP Board.
	Valentina Bailey/All

	Ongoing
	PART B
(i)
	Open

	1. 
	Include business continuity planning in the agendas for future Board meetings.
	Ann Marie Mullaney
	Before next meeting
	Prelim. Matters
	Open

	2. 
	Transfer of $5k to be arranged the from the JLP budget for the Best Practice award for the mentoring program.
	Ann Marie Mullaney and Tony Lazzara
	ASAP
	PART B 
6 (c)
	Open

	3. 
	Inforce conference attendees for the two complementary places to be arranged by ECU and WCIT. 
	Brenda Cherednichenko Norman Baker
	ASAP
	7 (i)
	Open

	4. 
	200 words to be provided from each of the partners to incorporate into the Inforce conference satchel insert.
	All
	ASAP
	7 (i)
	Open

	5. 
	Check timescales for submitting information to the Inforce conference organisers

	Ann Marie Mullaney 
	ASAP
	7 (i0
	Open

	6. 
	Coordinate the required action in relation to the Inforce conference sponsorship.
	Tony Lazzara and Ann Marie Mullaney 
	ASAP
	7 (i)
	Open

	7. 
	Add the City of Joondalup to the MOU and redistribute to all organisations.

	Nigel D’Cruz
	ASAP
	7 (ii)
	Open

	8. 
	MOU on shared facilities use to be agreed by each organisation’s appropriate governance arrangements.

	All
	Before next meeting
	7 (ii)
	Open

	9. 
	Ensure that asks and work identified at the partnerships meeting are progressed 

	Jamie Parry, 
Brenda Cherednichenko Norman Baker

	Ongoping 
	7 (iii)
	Open

	10. 
	Organise a one off meeting within the next 3-4 weeks to identify which initiatives to resource from the JLP 2010 budget.

	Ann Marie Mullaney 
	ASAP
	7 (iv)
	Open

	11. 
	Planning for WED 2011 to be included as an the agenda item for the November JLP Board meeting
	Ann Marie Mullaney 
	Before next meeting.
	7 (vi)
	Open



C/O Carried over from previous meetings.  							Numbered list from last meeting 16 09 2010.
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