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AGENDA

12.30 –Thursday 16 September 2010

WCIT Directorate Board Room
2nd Floor, Building D, WCIT.


	1. Attendance

	

	West Coast Institute of Training Representative.  Director of Commerce and Technology. Chair.

	Norman Baker

	ECU Representative.  Pro-Vice Chancellor (Engagement, Equity and Indigenous) and Executive Dean, Faculty of Education and Arts.

	Professor Brenda Cherednichenko

	ECU Representative.  Director, Policy and Planning.

	Tony Lazzara

	WAPOL Representative.

	A/Superintendent Jock Robertson

	WAPOL Representative.  Manager, Business Management Branch.

WAPOL Representative.
Professional Development Unit, WA Police Academy.

	Nigel D’Cruz


Dr Vincent Hughes 


	City of Joondalup Representative.  Chief Executive Officer.

	Garry Hunt

	City of Joondalup Representative.  Director, Governance and Strategy.

	Jamie Parry

	Executive Officer for JLP Board, ECU.

	Ann Marie Mullaney 



2. Welcome and Introductions

3. Apologies
Superintendent Craig Donaldson, Principal, WA Police Academy.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]4. Minutes of previous meeting –05 May 2010

5. Action Register from previous meeting –05 May 2010

6. PART B Standing Agenda Items
Operational Strategy 1.  Explore possibilities for partnerships in targeted opportunities including in international markets. - report from Norman Baker.

Operational Strategy 2.  Maximise opportunities for shared exposure and joint promotion/ marketing in planned partner events. – report from Jamie Parry.

Operational Strategy 3.  Promote and support continued involvement in the joint JLP Mentoring Program. – report from Tony Lazzara.

JLP Finances for 2010  Tony Lazzara/All. Information to be table at meeting.


7. PART C Additional Agenda Items

7 (i)  IALES Sponsorship - Tony Lazzara.

7 (ii) MOU – Shared Facilities Use - Nigel D’Cruz.

7 (iii) ECU and City of Joondalup Partnerships Meeting.– Feedback from meeting held on 09 09  2010. (Notes included in the papers) - Jamie Parry/Norman Baker/Brenda Cherednichenko.

7.(iv) Planning/Resourcing of Key JLP Activities and Commitments for 2010 - All.

7 (v) ECU Leading Edge Indigenous Scholarship update - Brenda Cherednichenko/Tony Lazzara.

7 (vi) Planning for World Environment Day 2011 - All.


8. General Business


9. Dates of Future Meetings 2010.
Wednesday 24 November 2010. Venue WA Police Academy. (To be confirmed).
Dates for 2011 to be arranged.
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JOONDALUP LEARNING PRECINCT

Minutes of the meeting of the Joondalup Learning Precinct Board held on

05 May 2010.

1. Present: 

Mr Norman Baker (Chair)	Director of Commerce and Technology, West Coast Institute of Training.

Professor Brenda Cherednichenko		Pro-Vice Chancellor (Engagement, Equity and 							Indigenous) and Executive Dean, Faculty of Education						and Arts, ECU.

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Mr Tony Lazzara 	Director, Policy and Planning, ECU.	

Mr Jamie Parry 				Director, Governance and Strategy, City of Joondalup.

Inspector Kim Hutchinson 			WA Police

Mr Nigel D’Cruz  				Manager, Business Management Branch, WA Police.

Ms Ann Marie Mullaney (Executive Officer)Senior Policy & Planning Officer, Governance and Planning Services, ECU

2. Apologies:

Mr Garry Hunt 				CEO, City of Joondalup.

Superintendent Craig Donaldson 		Principal, WA Police Academy.

Dr Vincent Hughes	Assistant Director, Professional Development Unit, WA Police Academy.

In Attendance
Ms Belinda O’Brien (For Item 7(i))	Coordinator, Environmental Systems at ECU and Chair of the JLP Sub-committee on World Environment Day 2010.
	
3. Welcome and Introductions
Norman Baker (Chair) welcomed everyone to this the second meeting of the JLP Board for 2010.


4. Minutes of previous meeting –25 February 2010
The minutes of the meeting of 25 February 2010 were agreed as an accurate record of the meeting.
5. Action Register from previous meeting –25 February 2010
The Action Register from the meeting of 25 February 2010 was reviewed with outstanding action items on today’s agenda.  Completed items were removed.  


6. PART B Standing Agenda Items
Operational Strategy 1.  Explore possibilities for partnerships in targeted opportunities including in international markets. - report from Norman Baker.
Norman Baker updated Board members on the International Academy of Law Enforcement and Security (IALES) developments.  A launch for this groundbreaking initiative is planned for September in the Perth Convention and Exhibition Centre.  The concept has been tested in other areas and training materials etc will be co-branded by WCIT and WA Police to acknowledge the joint effort and expertise in its development.

Operational Strategy 2.  Maximise opportunities for shared exposure and joint promotion/ marketing in planned partner events. – report from Jamie Parry.
Jamie Parry provided information on the following:
ECU and CoJO Partnerships discussions are progressing well with key actions and outcomes identified;
Jinan Sister City visit dates have now been confirmed;
Regional Governance framework is advancing well and elected members engaged in a strategic weekend to continue driving this;
Special Trading Precinct for Joondalup now finalised;
WED collaboration going well for the Expo event by JLP partners and the City of Joondalup;
Business Forum held in April on Directions 2031;
Continued involvement in the JLP cross organisational mentoring program;
2011 will see a review of the City’s key strategic plans. Opportunities will be provided for partner input;
Promotion of the ECU Let’ Go online program from July/August to encourage small businesses to get on line and take advantage of global opportunities;
The City is providing in kind support for AusIndustry ebusiness workshops; and
Collaboration is ongoing with Beth Walker from ECU on ebusiness.

Operational Strategy 3.  Promote and support continued involvement in the joint JLP Mentoring Program. – report from Tony Lazzara.
Tony Lazzara advised that the 2009/2010 Mentoring Program wound up successfully at the end of April 2010.  The 2010/2011 program is being launched by Brenda Cherednichenko on 13 05 2010.  The program is going from strength to strength and while a cap of 50 places had been set by the JLP for funding purposes, the program will accommodate 27 pairs this year and remain within the budget.  Applicants over and above this number have not been accepted.

It was agreed that the program should not enter for a Premier’s Award this year but rather, concentrate on the Best Practice Award which will strengthen a future application for a Premier’s Award.
Jamie Parry also advised that he had forwarded information about the program to the Local Government Manager’s Association.


JLP Finances for 2010  
Tony Lazzara advised that the only expenditure to date incurred by partners had been their contributions to the 2010/2011 Mentoring Program and the funding requirements support and for the WED event.  Partners will be invoiced to cover this expenditure.  An update on the JLP budget will be provided by Tony Lazzara at all future meetings.

Action Point 1.  Tony Lazzara to provide an update on the JLP Budget at all future meetings.

7. PART C Additional Agenda Items

7 (i)  Planning for World Environment Day 2010. (WED)
Belinda O’Brien, ECU’s Environmental Systems Coordinator and Chair of the Sub-committee on Planning for World Environment day attended for this item.  Ms O’Brien distributed copies of the Project Plan to Board members.  The event will be an Expo, an expansion of the original City of Joondalup idea to now include the JLP partners, at Lakeside Shopping Centre on 5 June, World Environment Day.  Ms O’Brien spoke to the Project Plan with particular focus on the display themes, the proposed floor plan, the project schedule and the project budget.  While the budget includes a notional figure of $30k, some final quotes have yet to be received that may reduce the figures.
The Sub-committee is aware that the JLP partners will contribute up to $23k for the event and that the City of Joondalup is contributing up to $6k. Arrangements will be finalised over the coming weeks.
Ms O’Brien indicated that the joint planning of the event has provided excellent opportunities for staff in environmental and sustainability fields from each organisation to work together and develop new contacts.  It was noted that plans are well underway for the event with 15 groups on board to participate.
For future years, Ms O’Brien proposed that as WED is celebrated on 5th June every year, it would be beneficial if planning commenced earlier than it did this year to fully maximise the opportunity for the JLP to mark WED.

Norman Baker thanked Ms O’Brien for her input at today’s meeting and for the work of the Sub-committee to date in organising the event.  A note of the Board’s thanks will be conveyed to the Sub-committee members from the Chair of the JLP after the event.

Action Point 2.  Ann Marie Mullaney to arrange a note of thanks from the Chair of the Board to WED Sub-committee members.

7 (ii)  ECU and City of Joondalup Developments – Feedback from meeting held on 24 03 2010. Brenda Cherednichenko/Jamie Parry
Jamie Parry provided an update on the meeting that took place between the City of Joondalup and ECU.  The meeting adopted a similar format to the ECU/WCIT Partnerships Meeting.   Both groups will meet again in approximately 4 months from now to share progress updates.

Action Point 3.  Ann Marie Mullaney to circulate the notes from both meetings to JLP Board members.
Action Point 4. Brenda Cherednichenko and Norman Baker will keep members informed of progress arising out of the partnerships discussions.

Action Point 5. Brenda Cherednichenko and Jamie Parry will keep members informed of progress arising out of the partnerships discussions.


7 (iii)  JLP Website Administration – Norman Baker
Norman Baker raised this item highlighting how out of date the current JLP website is and as a result, is not attractive to users.  Options for updating the website were discussed and it was agreed that $2000 would be made available from the JLP budget to resource the updating of the website to include details of members, events, relevant reports, agendas and minutes from meetings etc.  The liaison/contact person for web information and the provision of updated materials is as follows:


	WCIT
	Norman Baker

	WAPOL
	Nigel D’Cruz

	ECU
	Tony Lazzara/Ann Marie Mullaney

	CoJO
	Jamie Parry to check and advise.



Action Point 6.  Jamie Parry to advise who the CoJO contact/liaison person for the JLP web is.

Action Point 7.  Tony Lazzara to identify a resource from within ECU to progress the website update.

8. Special Agenda Item

8.(i) Planning of Key JLP Activities and Commitments for 2010
Time did not permit the discussion required on this item and input is required from other representatives.  One-off meeting is to be arranged, hosted by WCIT, in the next 3-4 weeks.

Action Point 8.  Ann Marie Mullaney to arrange a one off meeting of the Board to discuss activities and commitments for the remainder of 2010.

9. General Business

9 (i)  Community Kitchens – Norman Baker
Norman Baker provided information for the Board on community kitchens.  This is an initiative led by Aged Care and Perth Home Care Services to provide community kitchens open to Seniors.  This is potentially an excellent form of community engagement and WCIT are interested in progressing this and providing apprenticeship trainees, chef to facilitate and manage the process.
Jamie Parry advised that Community Vision also provide a similar service.  Any ideas on practically taking this forward are welcome.

9 (ii)  Academic Auditing – Norman Baker
Norman Baker mentioned the Assessment, Quality and Training Framework (AQTF) and the requirement for vocational courses to be reviewed as part of the review of Registered Training Provider status for WCIT.  He enquired as to whether there is scope for some auditing between ECU and WCIT.

Action Point 9.  Tony Lazzara will contact relevant ECU staff and advise Norman Baker accordingly.

9 (iii)  MOU’s - Nigel D’Cruz  
Nigel D’Cruz raised this item to canvass views on the potential for the JLP to share facilities use given the proximity of the three partners.  The Board recognised that this had been raised before but was not progressed further and Board members were keen to see how this might develop.
Action Point 10.  Nigel D’Cruz will draft an MOU on shared facilities use for discussion at the next Board meeting.

Action Point 11.  Ann Marie Mullaney to check the current JLP MOU for an end or review date and advise Nigel D’Cruz.

9 (iv) Business Continuity Planning
This issue arose in the context of discussion on sharing resources.  It was agreed that it would be useful to initiate some discussion across ECU and WAPOL.

Action Point 12.  Nigel D’Cruz to initiated discussion on business continuity planning with ECU partners in the Risk Management and Audit Assurance area and report back to the next meeting.


10. Dates of Future Meetings 2010.
Wednesday 24 November 2010
Venue for next meeting  WA Police Academy (Room to be confirmed)


JLP Minutes 05052010
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Joondalup Learning Precinct Action Register
Following 05 May 2010 Joondalup Learning Precinct Board Meeting

	No
	Action
	Responsible
	Due Date
	Agenda Item
	Status

	C/O
	Mentoring Program.  Develop a submission for a Gold Star Best Practice qualification, from the International Standards for Mentoring Programmes in Employment for endorsement by the JLP Board.
	Valentina Bailey/All

	Ongoing
	PART B
(i)
	Open

	
	JLP Budget update to be provided at all JLP Board meetings.
	Tony Lazzara
	Ongoing
	6 (b)
	Open

	
	Appreciation to be conveyed from the Chair of the Board to WED Sub-committee members for their hard work preparing and staffing the Expo.
	Norman Baker/Ann Marie Mullaney
	ASAP
	7 (i)
	Closed

	
	Notes from both partnership discussion meetings to be circulated to JLP Board members.
	Ann Marie Mullaney
	ASAP
	7 (ii)
	Closed

	
	JLP to be kept informed of the progress on the partnership developments between ECU, WCIT and the City of Joondalup.
	Brenda Cherednichenko/ Norman Baker/Jamie Parry
	Ongoing
	7 (ii)
	Open

	
	CoJO to identify the contact/liaison person for the JLP website.

	Jamie Parry
	Before next meeting
	7 (iii)
	Open

	
	ECU to identify a resource to progress the JLP website update.

	Tony Lazzara
	ASAP
	7 (iii)
	Closed

	
	Arrange a one off meeting of the Board to discuss activities and commitments for the remainder of 2010.

	Ann Marie Mullaney/All
	June 2010
	8
	Superseded
Closed

	
	ECU to identify and contact appropriate staff for Academic Auditing staff and advise Norman Baker accordingly.

	Tony Lazzara
	ASAP
	9 (ii)
	Open

	
	MOU on shared facilities use to be drafted and circulated for discussion at the next Board meeting.
	Nigel D’Cruz
	Before next meeting.
	9 (iii)
	Closed

	
	Current JLP MOU to be checked for an end or review date and notified to Nigel D’Cruz.

	Ann Marie Mullaney
	Before next meeting.
	9 (iii)
	Closed

	
	Discussion on business continuity planning to be initiated with ECU partners in the Risk Management and Audit Assurance area and report back to the next meeting.
	Nigel D’Cruz
	Before next meeting
	9 (iii)
	Open


C/O Carried over from previous meetings.  							Numbered list from last meeting 25 02 2010.
JLP Agenda 16 September 2010
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										AGENDA ITEM 6 (c)
Progress Report as at 9 September 2010 
Initial target:	 	based on budget provided, 50 participants
(20 from ECU and 10 each from WCIT, WAPA and City of Joondalup)

Total EOIs received: 	70 (32 mentors and 38 Mentees)
	Company/Institution
	Mentors
	Mentees
	Males
	Females

	ECU
	16
	22
	9
	29

	WAPA
	9
	2
	6
	5

	WCIT
	4
	4
	3
	5

	CoJ
	3
	10
	3
	10

	
	32
	38
	21
	49

	Total EOIs
	70

	Target total
	50



Total no. at launch:	54 participants; 27 pairs 
	Company/Institution
	Mentors
	Mentees
	Males
	Females

	ECU
	13
	13
	8
	18

	WAPA
	9
	2
	6
	5

	WCIT
	4
	4
	3
	5

	CoJ
	1
	8
	3
	6

	
	27
	27
	20
	34

	Total participants
	54



As at 9 September, 23 pairs remain active in the program 
3 mentees withdrew from the program (either moved away or due to illness)
2 Mentors withdrew from the program dur to work commitments
1 mentee was matched with a new mentor
1 mentee also decided to withdraw from the program 
	Company/Institution
	Mentors
	Mentees
	Males
	Females

	ECU
	12
	11
	8
	15

	WAPA
	5
	2
	4
	3

	WCIT
	4
	3
	3
	4

	CoJ
	1
	8
	3
	6

	
	22
	24
	18
	28

	Total participants
	46



Activities
After initial induction training and meet & greet, the mentors and mentees have been attended two review session, one at 6-week and another at 12-week. 
Feedback indicates that remaining pairs are progressing well.
The next group activity is on Friday 24 September 2010.



										AGENDA ITEM 7 (ii)
Memorandum of Understanding
Between
Edith Cowan University, West Coast Institute of Training and the Western Australian Police Academy
For the Shared Use of Facilities

Edith Cowan University, West Coast Institute of Training and the Western Australian Police Academy have developed this Memorandum of Understanding (MOU) in a spirit of co-operation and with the expectation that it will be of mutual benefit and contribute to the development of the Joondalup Learning Precinct.

This MOU is intended for short term use of facilities, longer term use should be formalised in individual agreements.

Each of the three institutions agrees to:
Offer for use, and share its facilities on an equitable basis.
Offer its facilities at no charge to the other institutions.
Use its best endeavours, after considering its timetabling constraints to provide suitable accommodation when requested.
Provide adequate advice where facilities have been booked but can no longer be provided and attempt to find suitable alternative accommodation.  
Nominate a point or points of contact in its institution through whom all requests for facilities use are managed.
Comply with the host institution’s emergency procedures and in the case of facilities being requested for teaching or similar purposes, the staff member in control is responsible for their students’ safety in the event of an emergency.
Comply with all OSH Regulations and the host institution’s OSH policies and procedures.
Leave the facilities neat and tidy and report any damage.
Be responsible for the behaviour of its staff, students or others using another’s facilities.
Use its best endeavours to provide accommodation to either of the other institutions in the event of a critical and emergency incident.
Review the operating arrangements and principles in this agreement on an annual basis.

This MOU will commence on the date of signing and operate by agreement.  Cessation of this MOU will be by agreement of all parties.
To be signed by:
ECU
PROFESSOR BRENDA CHEREDNICHENKO
PRO VICE-CHANCELLOR (ENGAGEMENT, EQUITY AND INDIGENOUS)
EXECUTIVE DEAN, FACULTY OF EDUCATION AND ARTS
EDITH COWAN UNIVERSITY

WCIT
SUE A. SLAVIN
MANAGING DIRECTOR
WEST COAST INSTITUTE OF TRAINING

WAPOL
GARY DREIBERGS
ASSISTANT COMMISSIONER, PROFESSIONAL DEVELOPMENT
WESTERN AUSTRALIA POLICE

										AGENDA ITEM 7 (iii) 
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ECU, WCIT and CITY OF JOONDALUP PARTNERSHIPS DISCUSSION

09 September 2010

ECU Joondalup Campus

1. Present: 

	Edith Cowan University
Brenda Cherednichenko
Amy Costello
Ann Marie Mullaney
Cobie Rudd
David Ernst
Julia Turner
Kylie Cormack
Sharon Harford
Susan Ash


	









	ECU Apologies
Clive Barstow
Glenda Jackson
Jan Gray
Joe Luca
Kevin Pilkington
Mark Lund
Rob Newton
Trudi Cooper



	West Coast Institute of Training 
Norman Baker
Judith Peters
Adrianne Jones
David Ryan 
Kim Hawkins
Pearl Wootton
Robyn O’Neill

	







	WCIT Apologies
Patrick O Brien
Paul Linnane
Paul Ahearn






	City of Joondalup
Jamie Parry (Chair)
Debbie Terelinck
Mark McCrory
Jade Hankin
Mike Smith

	






	City of Joondalup Apologies
Glenda Blake 
Lia Harris
Marilynn Horgan
Rebecca Maccario
Rohan Klemm



2. Welcome and Introductions
Jamie Parry (Chair) welcomed everyone to the meeting and highlighted the purpose of the meeting which was to:
build on the outcomes and agreed actions from the previous meetings between ECU 	and WCIT and also, ECU and the City of Joondalup;
identify additional areas of common interest to work on jointly;
establish and improve relationships across the Joondalup Learning Precinct (JLP); 	and 
deliver the best outcomes for the JLP and most importantly, the community that the 	JLP serves.
Brenda Cherednichenko stressed that this is not an additional layer of management and participants are not accountable to this group.  It is a working forum to ensure that outcomes are jointly agreed and achieved.
In addition, Brenda Cherednichenko noted that ECU had met with Craig Donaldson, the Principal of WAPOL Academy.  There is an emerging and growing agenda for increased joint work and WAPOL are likely to be participants in the next Partnerships meeting.
Individual introductions were made around the table.
Apologies were noted and are recorded above.  Ann Marie Mullaney indicated that all people who had submitted apologies were travelling interstate or at overseas conferences etc or would otherwise have attended.  Copies of the notes etc will be forwarded to those not present at the meeting.

3. Notes from Previous Meetings
Participants had had an opportunity to read the noted from the previous meetings that were distributed with the agenda. 

4. Partnership Activities –Updates
Jamie Parry distributed written notes on  the collaborations between ECU, the City of Joondalup and WCIT and their associated benefits.  These are produced at Appendix 1.
A number of additional key points were highlighted:-

Reverse Articulation. ECU Exercise & Sports Science Students, after completing the 2nd year of their degree, can attend a ½ day workshop run by West Coast TAFE, pay ~ $300 and obtain their Cert111 & 1V Fitness / Personal Training. This allows ECU students to work in the health clubs while they are still studying
Sharon Harford – Meeting had taken place with City of Joondalup on tendering processes.
Kim Hawkins – Reported ongoing liaison between WCIT and ECU (Anna Targowska).  Continuing to work on dual qualification at Bunbury.
Debbie Terelinck – The City of Joondalup and WCIT are collaborating on an Engineering works program for young people.
Brenda Cherednichenko – Work is developing on increasing collaboration with WAPOL.
Jamie Parry – JLP website was being used more effectively to promote the JLP activities.  Organisations had also improved information sharing on events etc of common interest through the JLP Board members for onward distribution.
David Ryan – The automotive sports team at WCIT had met with ECU colleagues to discuss articulation into ECU Motorsports and Engineering.
Cobie Rudd – ECU has the role to develop the Wanneroo GP Superclinic.  Have had discussions with agencies in the City of Joondalup e.g. Women ‘s Healthworks and Community Vision.  Could develop an “inreach outreach” approach for the Joondalup area.
Pearl Wootton – WCIT is scoping a Carbon Management Course and is involved in discussions with Jade Hankin, City of Joondalup  and ECU’s Environmental Sciences.

5. Themed Discussion - Small Groups 
The group identified six key themes to jointly work on across organisations. These were:

Arts and Culture;
Strategic and Economic Development Development/Cross Organisational Indigenous Development;
Health, Community and Schools;
Marketing/Promotion/Communications;
Environmental Issues; and
Recreation Services.

The group broke into small discussion groups to identify opportunities for collaboration across the organisations in these six areas. All information was captured on a template provided to each group.

6. Future Actions and New Ideas
Discussion groups provided a summary of their key points to the meeting.
These are shown in the table that follows.


Summary of Report Back from Small Discussion Groups.

	Future Actions and New Ideas

	1. Arts and Culture

	1. 
	Activity
	People Involved 
	Agency Leads
	Timeline

	1.1
	Establish a formal ongoing pathway for Arts/Humanities students in strategic internships.
	ECU
Susan Ash
City of Joondalup
Jamie Parry,
WCI
Norman Baker, WCIT
	Susan Ash, ECU.
	?? 2011

	2. Strategic and Economic Development

	2.1
	Cross Organisational Indigenous Development.
Cross Institutional Mentoring.
	ECU
Brenda Cherednichenko
Colleen Hayward
Greg Stratton
Cobie Rudd
WCIT
Norman Baker
Australian Academy of Aboriginal Sport and Health Science Education (AASHE)
Kim Hawkins
Judith Peters 
WAPOL
Craig Donaldson and Indigenous Recruitment Section
City Of Joondalup
Not at the present time.

	Brenda Cherednichenko ECU to organise
Colleen Hayward, ECU
Norman Baker, WCIT
Craig Donaldson, WAPOL.
	DEC 2010

	2. Strategic and Economic Development

	
	Activity
	People Involved 
	Agency Leads
	Timeline

	2.2
	Strategic Planning
The City of Joondalup is to develop a new Strategic Plan, Economic Development Plan and Environmental Management Plan.  The City commits to engagement with JLP partners in development of these plans.

	City Of Joondalup
Jamie Parry
Glenda Blake
Marilynn Horgan
Rebecca Maccario
ECU
Brenda Cherednichenko
WCIT
Norman Baker
WAPOL
Craig Donaldson 
	City of Joondalup
	June 2011

	2.3
	Regional Governance 
The City of Joondalup has adopted a Regional Governance Framework in conjunction with the City of Wanneroo to co-ordinate and manage economic development and infrastructure planning in the Northwest region.  JLP partners will be consulted and kept informed of progress.  For example, the City recently made a submission calling on the State Government to relocate offices to the Joondalup City Centre.  WCIT and ECU are in the Mayor’s stakeholder group which recently signed an MOU to the same effect.





	City Of Joondalup
Jamie Parry
Glenda Blake
Marilynn Horgan
Rebecca Maccario
ECU
Brenda Cherednichenko
WCIT
Norman Baker
WAPOL
Craig Donaldson 

	City of Joondalup
	Ongoing

	2. Strategic and Economic Development

	
	Activity
	People Involved
	Agency Leads
	Timeline

	2.4
	Business Excellence Framework
The City of Joondalup is committed to the principles of the BEF.  The City would like to partner with ECU (Brian Yearwood) to learn about ECU’s experiences and share these learnings with JLP partners.  

	City Of Joondalup
Jamie Parry
Glenda Blake
Marilynn Horgan
Rebecca Maccario
ECU
Brenda Cherednichenko
WCIT
Norman Baker
WAPOL
Craig Donaldson 

	City of Joondalup/ECU
	December 2010

	3. Health, Community and Schools

	3.1
	Develop training and support materials to increase the capacity and confidence of staff across all organisations to respond to customers and students presenting with mental health issues.
Develop co-badged  multi-media resources
Develop curriculum materials using simulation labs to meet common needs. 
	ECU
Professor Cobie Rudd
WCIT
Judy Peters
Adrianne Jones
City Of Joondalup
Debbie Terelinck

	Professor Cobie Rudd, ECU
Judy Peters and Adrianne Jones
WCIT
Debbie Terelinck, City Of Joondalup
All to seek funding through their own networks.


	To be determined.







	Future Actions and New Ideas

	4. Marketing/Promotion/Communications

	
	Activity
	People Involved
	Agency Leads
	Timeline

	4.1
	Provide professional placements for Marketing/PR/ Communication students with the City of Joondalup Events Management Team.
	ECU
Julia Turner
Amy Costello
City Of Joondalup
Mark McCrory
	Amy Costello, ECU
	March 2011

	4.2
	Stands to be made available to promote partner offerings at each organisation.
	ECU
Julia Turner
Amy Costello
City Of Joondalup
Mark McCrory



	Julia Turner, ECU
Mark McCrory, City of Joondalup
Daniel Devellarez, WCIT.
	March 2011

	4.3
	Explore options to provide City of Joondalup funded lunchtime talks of interest to City of Joondalup employees.
	ECU
Julia Turner
Amy Costello
City Of Joondalup
Mark McCrory
	Julia Turner, ECU
Mark McCrory, City of Joondalup.
	November 2010

	4.4
	Explore opportunities to talk to groups, e.g. mothers groups etc, at the City of Joondalup Libraries and/or Leisure Centres.
	ECU
Julia Turner
Amy Costello
City Of Joondalup
Mark McCrory

	Julia Turner, ECU
	March 2011

	Future Actions and New Ideas

	4. Marketing/Promotion/Communications

	
	Activity
	People Involved
	Agency Leads
	Timeline

	4.5
	Encourage greater participation in facilities and events at ECU (e.g. Meet the Author) and vice versa. 
	ECU
Julia Turner
Amy Costello
City Of Joondalup
Mark McCrory
	Mark McCrory, City of Joondalup.
	Ongoing

	4.6
	Explore expanding the JLP mentoring to students.
(Idea only at this stage).
	ECU
Julia Turner
Amy Costello
City Of Joondalup
Mark McCrory
	To be determined.
	To be determined.

	5. Environmental Issues

	5.1.1
	Diploma of Carbon Management – a new qualification developed by WCIT which has recently been approved by the Training Accreditation Council (TAC). Currently training and assessment tools are being developed in preparation for delivery of the qualification in 2011. 
Collaboration is now sought by ECU and CoJO to identify a “test student” or someone interested in undertaking either skill sets (units clustered together into training bundles) or the full qualification.
	ECU
Sharon Harford
WCIT
Pearl Wootton, David Ryan
City Of Joondalup
Jade Hankin
	Pearl Wootton, WCIT
Jade Hankin, City of Joondalup
Sharon (to follow up with the Environmental training are at ECU)
	2 weeks

	5.1.2
	Articulation arrangements for Carbon management graduates.
Discussions to be commenced between WCIT Commerce &Technology area and the Environmental Studies Area to discuss possible Articulation arrangements for Carbon Management graduates.
	ECU
Sharon Harford
WCIT
Pearl Wootton, David Ryan
City Of Joondalup
Jade Hankin
	Sharon to advise Pearl of the contact person at ECU

WCIT to meet with ECU representatives.
	Identify lead 2 weeks.
Initial discussion regarding  articulation arrangements within 4 weeks.

	Future Actions and New Ideas

	5. Environmental Issues

	
	Activity
	People Involved
	Agency Leads
	Timeline

	5.1.3
	Carbon Management qualification
Possible Course Opportunity for student work - Organisational Carbon Footprint – student based projects. Potential opportunity for students who undertake the Carbon Management qualification to participate in work placements to complete assessment/assignment work, such as completing an organisational carbon footprint measurement. This is something that would need to be discussed with the lecturing staff involved to ascertain if this would be feasible.
	ECU
Sharon Harford
WCIT
Pearl Wootton, David Ryan
City Of Joondalup
Jade Hankin
	CoJO representative.
ECU representative.
Pearl Wootton and lecturer. WCIT.
	2011.

	5.1.4
	Cross Sectoral Teaching – ECU and WCIT.
Opportunities may exist for ECU and WCIT to partner for teaching across both education environments. In addition, WCIT will be required to source qualified lecturing staff and ECU may be able to assist or recommend qualified trainers.
	ECU
Sharon Harford
WCIT
Pearl Wootton, David Ryan
City Of Joondalup
Jade Hankin
	Pearl Wotton, WCIT
Representative, ECU
	Ongoing – prior to 2011 course commencement

	5.1.5
	Carbon Management Course links to sustainability.
Investigate the carbon management course links into embedding sustainability into WCIT courses.
	ECU
Sharon Harford
WCIT
Pearl Wootton, David Ryan
City Of Joondalup
Jade Hankin
	David Ryan and Pearl Wootton, WCIT.
	Ongoing








	Future Actions and New Ideas

	5. Environmental Issues  /Continued.

	
	Activity
	People Involved
	Agency Leads
	Timeline

	5.2
	Joint Funding for PD Opportunities.
It was raised that there was very little awareness of professional development funding opportunities such as the Workplace English Languages and Literacy (WELL) program.  Sharon highlighted that she had identified an opportunity to submit a tender for funding to train staff in her area, through a WCIT contact. This was funding that she was unaware of. Therefore, ECU, WCIT and CoJO could be collaborating more to discuss funding opportunities and wherever it is suitable, work together to either participate in the PD or provide the facilitation of the PD.

	ECU
Sharon Harford
WCIT
Pearl Wootton, David Ryan
City Of Joondalup
Jade Hankin
	Pearl Wootton, WCIT.
Jade Hankin, City Of Joondalup
ECU Representative
	Ongoing

	5.3
	Joint Promotion of Programs.
Opportunity exists for WCIT, ECU and CoJO to collaborate with regards to promoting new programs whether they relate to training or not. One example of cross collaboration is World Environment Day.

One suggestion is to have references to the other organisations through the Web i.e. WCIT, reference CoJO and ECU and vice versa.
	ECU
Sharon Harford
WCIT
Pearl Wootton, David Ryan
City Of Joondalup
Jade Hankin
	Pearl Wootton, WCIT (to discuss further with WCIT Marketing and Corporate Executive.
	Ongoing






	Future Actions and New Ideas

	5. Environmental Issues /Continued.

	
	Activity
	People Involved
	Agency Leads
	Timeline

	5.4
	CoJO Guest Presentations and Possible Work Experience for Students. 
Jade advised that CoJO is involved with guest presentations at ECU and also hosted students at CoJO for project work. Potential for WCIT could also participate in a similar program.
	ECU
Sharon Harford
WCIT
Pearl Wootton, David Ryan
City Of Joondalup
Jade Hankin
	Pearl Wootton, WCIT.
Jade Hankin, City Of Joondalup

	4-6 weeks to commence discussions and identify opportunities for 2011 program

	6. Recreation Services

	6.1
	Continue existing joint collaborations.
It was acknowledged that there is already some fantastic partnerships in place with all 3 agencies, including:
reverse articulation,
Little Feet Festival 
Joondalup Festival.
Students also use City of Joondalup sites for their practicum where possible.
	ECU
Kylie Cormack
David Ernst
WCIT
Kim Hawkins
Robyn O’Neill
City Of Joondalup
Mike Smith
	ECU
WCIT
City Of Joondalup
	Ongoing

	6.2
	WCIT Aboriginal Academy link to NAIDOC week.

	ECU
Kylie Cormack
David Ernst
WCIT
Kim Hawkins
Robyn O’Neill
City Of Joondalup
Mike Smith
	ECU
WCIT
City Of Joondalup
	Annually






	Future Actions and New Ideas

	6. Recreation Services /Continued.

	
	Activity
	People Involved
	Agency Leads
	Timeline

	6.3
	Improve and expand the sharing of facilities to reduce reinvention and duplication

	ECU
Kylie Cormack
David Ernst
WCIT
Kim Hawkins
Robyn O’Neill
City Of Joondalup
Mike Smith
	ECU
WCIT
City Of Joondalup
	12 Months

	6.4
	Providing practicum/volunteering opportunities for students at CoJO Events.

	ECU
Kylie Cormack
David Ernst
WCIT
Kim Hawkins
Robyn O’Neill
City Of Joondalup
Mike Smith
	ECU
WCIT
City Of Joondalup
	12 Months

	6.5
	PD for WCIT staff through the sharing of current research with ECU

	ECU
Kylie Cormack
David Ernst
WCIT
Kim Hawkins
Robyn O’Neill
City Of Joondalup
Mike Smith



	ECU
WCIT
City Of Joondalup
	12 Months

	Future Actions and New Ideas

	6. Recreation Services /Continued.

	
	Activity
	People Involved
	Agency Leads
	Timeline

	6.6
	Shared use of the Great Hall proposed by ECU and the Cultural Facility proposed by the City of Joondalup.
	ECU
Kylie Cormack
David Ernst
WCIT
Kim Hawkins
Robyn O’Neill
City Of Joondalup
Mike Smith
	ECU
WCIT
City Of Joondalup
	Very long term.




During the report back session, Professor Kerry Cox, the Vice-Chancellor of ECU came into the meeting. He had heard via Brenda Cherednichenko about the positive relationships and good work being developed through the partnerships meetings and the JLP.  Professor Cox encouraged participants to continue their collective work and thanked everyone for their efforts which will lead to more positive and sustainable outcomes.  He also looks forward to receiving future progress reports through Brenda Cherednichenko.

7. Any Other Business
No other business identified.

8. Summary
Norman Baker summarised the meeting and placed particular on the success and progress made on actions to date and on the positive ideas for the next steps including 10-15 key actions.  He also indicated that if there is any assistance that can be provided through the collective JLP Board or through the individual organisations, he for WCIT, along with Brenda Cherednichenko for ECU and Jamie Parry for the City of Joondalup would be happy to be contacted.

9. Reconvene for a progress update
It was agreed that this group would reconvene in 6 months time for an update and to identify any new ideas. – March 2011.





	No.
	Task
	To be led/progressed by

	1
	Tasks identified by members of the themed discussion groups to be progressed as allocated.
	All

	2
	JLP Board to receive update at the meeting on 16 September 2010.
	Norman Baker, Jamie Parry and Brenda Cherednichenko.

	3
	Update meeting to be convened for March 2011.
	To be determined.



												Appendix 1

City of Joondalup, Edith Cowan University and West Coast Institute of Training
Partnerships Discussion
9 September 2010
ECU/CITY OF JOONDALUP/WCIT COLLABORATIONS AND BENEFITS

Not an exhaustive list as not all Business Units at the City of Joondalup were consulted with regard this program but it provides excellent examples of the collaboration that currently exists.
Strategic/Economic Development
The City is represented on the Joondalup Learning Precinct.
The City contributes to the JLP Mentoring Program - opportunities to network, learn from, and gain new skills with ECU, West Coast Institute of Training, and Police Academy.
Involvement of the WCIT and ECU in the Mayor’s key stakeholders group, with the recent signing of an MOU calling on the State Government to relocate offices to the Joondalup City Centre.
In-kind support (promotion in Business Newsletters and Business Forums, venue for workshops, media release forthcoming) for the recent ECU grant funding (AusIndustry $457,000) to deliver workshops on e-business (Business Let’s Go Program).
Examination of grant opportunities with partners.
Assistance with ECUs involvement in the Australian Centre for Excellence in Local Government Program (where possible). 
City of Joondalup supports the ECU/Joondalup Business Centre (JBC) Heads of Agreement.
Involvement in the ECU Small Business Awards.
The City will be reviewing significant strategic plans in the near future – Strategic Plan, Economic Development Plan, Environment Plan, Community Development Plan.  The involvement of major stakeholders such as JLP members will be imperative to the planning process.
Promotion of the JBC and West Coast Small Business Training Institute on the City’s website.

Leading Edge Program – opportunities to participate in a quality leadership program – the City has, in the past, had participants in the Program who have spoken highly of the calibre of presenters, and the quality of the program.  This year, the City has been requested to present on leadership to participants.
ECU and WCIT involvement in the 2010 inbound Jinan Sister City Delegation.  Invitations to both organizations to participate in the outbound Delegation in September 2010 – the participation of the JLP has raised the profile of the Relationship and provided significant benefits for the participating agencies, and the City as a whole.
ECU provides access to expert advice and peer review – e.g. community engagement practices.
Meeting held on 2 August to discuss issues and opportunities for collaboration between the Centre for Planning at ECU and City of Joondalup.  
Two meetings with Geoff Syme, Professor of Planning, ECU, and representatives from the City of Joondalup to explore options for cooperation between the City and the Planning School at ECU. Options for research, use of graduates for projects, field trips and information sharing to be pursued. 
Economic Development Advisor delivered presentation for the School of Accounting Finance and Economics Economics for Planning and Development course on 23 August ( Greg Parry, Senior Lecturer). 
Liaison with School of Engineering (Dr Yasir Al-Abdeli) and the City of Joondalup to include staff from the City in the School of Engineering Research, Development and Capabilities Expo.
Arts – Events – Culture
2010 Little Feet festival to be held at Joondalup ECU campus.
ECU Pines Picture Garden Upgrade.  ECU are upgrading the site for PIAF movies at the Joondalup campus. Architect has contacted Cultural Services to discuss the upgrade in terms of permanent infrastructure that could be of benefit to the City (Permanent staging, truss system for PA lights etc). Will run the preliminary drawings past us for comment/suggestions. 
ECU sponsor (Premier Partner) the annual Valentine's Concert (as part of this sponsorship they are also acknowledged as the presenter of Summer Concert 3) Valentine's Concert (3 year deal for 2009, 2010, 2011).
In discussions with WAAPA re; a WAAPA stage at the 2011 Festival and or WAAPA performances as part of the festival. 
ECU is a Joondalup Festival Showcase Partner.
ECU 2010 NAIDOC Week Print Project Collaboration between COJ, Dept of Corrective Services and ECU - In Kind - ECU effectively hosted 50% of this event.
In addition to this, the Cultural Services team has strong informal connections with WAAPA (Former students of WAAPA work at the City). This translates into a number of outcomes in terms of networks with artists and the arts industry. They are always engaged with former and current students and staff in one way or another. The City’s Visual Arts team also have strong informal connections with the ECU Visual Arts program.
Marketing
City sponsors:
ECU Golden Key Award - 3 year deal for 2009, 2010, 2011.
Focusing on the Future Youth Awards (this is a scholarship for an ECU student who lives within the City’s boundaries).
Coverage when required in the City’s What’ On Publication.
Publication where possible of any JLP initiatives.
Community Development
Library Author events and other functions often held at ECU. 
Existing relationship between libraries to encourage a consistent approach to education within the City’s learning precinct.
Potential involvement of ECU students in the City’s Community Forums.



Environment 
The City has a number of existing relationships/collaborations with ECU, these include:
ECU’s School of Natural Science conducts a number of research projects for the City, these projects relate to wetland ecology within the Yellagonga Catchment. Research projects have investigated water quality issues relating to midge problems surrounding Lake Joondalup and Lake Goollelal;
The School of Natural Science is also a major stakeholder in relation to the City’s Yellagonga Integrated Catchment Management Plan, with funding being allocated within the Plan to expand the research being undertaken in regards to water quality issues within the Catchment;
Officers from Strategic and Organisational Development recently presented a lecture to the first year students regarding Local Government’s role in environmental management. This is the second year that the lecture has taken place. This is an opportunity for students to learn about the role that Local Government plays in managing the local environment and to gain knowledge of the possible career paths available through Local Government.
The City also partners with ECU and WCIT through the delivery of World Environment Day (WED), which is a joint City of Joondalup, JLP initiative. 
The efforts for collaboration between the City of Joondalup and ECU are intended to have a number of benefits including:
Greater information sharing opportunities in regards to key environmental issues including catchment management, climate change and biodiversity conservation;
Further opportunities for the School of Natural Science to undertake research projects for the City;
The potential for the City to host students for required work experience components of courses;
The potential for students to use City projects as case studies within course work;
Greater opportunities to partner with ECU in the delivery of community environmental education initiatives.


												Appendix 2

ECU, WCIT and City of Joondalup Partnerships Meeting
09 09 2010
	Name
	Agency
	Email Address

	Adrianne Jones
	WCIT
	Adrianne.jones@WCIT.wa.edu.au

	Amy Costello
	ECU
	a.costello@ecu.edu.au

	Ann Marie Mullaney
	ECU
	a.mullaney@ecu.edu.au

	Brenda Cherednichenko
	ECU
	b.cherednichenko@ecu.edu.au

	Claire Minchin
	City of Joondalup
	Claire.Minchin@joondalup.wa.gov.au

	Clive Barstow
	ECU
	c.barstow@ecu.edu.au

	Cobie Rudd
	ECU
	cobie.rudd@ecu.edu.au

	Craig Valli
	ECU
	c.valli@ecu.edu.au

	David Ernst 
	ECU
	d.ernst@ecu.edu.au

	David Ryan
	WCIT
	David.Ryan@wcit.wa.edu.au

	Debbie Terelinck
	City of Joondalup
	Debbie.Terelinck@oondalup.wa.gov.au

	Glenda Blake
	City of Joondalup
	Glenda.blake@joondalup.wa.gov.au

	Glenda Jackson
	ECU
	g.jackson@ecu.edu.au

	Jade Hankin
	City of Joondalup
	jade.hankin@joondalup.wa.gov.au

	Jamie Parry
	City of Joondalup
	Jamie.parry@joondalup.wa.gov.au

	Jan Gray
	ECU
	Jan.gray@ecu.edu.au

	Joe Luca
	ECU
	j.luca@ecu.edu.au

	Judith Peters
	WCIT
	Judith.Peters@wcit.wa.edu.au

	Julia Turner
	ECU
	j.turner@ecu.edu.au

	Kevin Hayward
	ECU
	Kevin.hayward@ecu.edu.au

	Kevin Pilkington 
	ECU
	k.pilkington@ecu.edu.au

	Kim Hawkins
	WCIT
	Kim.hawkins@wcit.wa.edu.au

	Kylie Cormack
	ECU
	k.cormack@ecu.edu.au

	Lia Harris
	City of Joondalup
	Lia.harris@joondalup.wa.gov.au

	Marilynn Horgan
	City of Joondalup
	Marilynn.horgan@joondalup.wa.gov.au

	Mark Lund
	ECU
	m.lund@ecu.edu.au

	Mark McCrory
	City of Joondalup
	mark.mccrory@joondalup.wa.gov.aou

	Max Jackson
	ECU
	m.jackson@ecu.edu.au

	Mike Smith
	City of Joondalup
	Mike.smith@joondalup.wa.gov.au

	Norman Baker
	WCIT
	norman.baker@wcit.wa.edu.au

	Patrick O’ Brien
	WCIT
	patrick.obrien@wcit.wa.edu.au

	Paul Ahearn
	WCIT
	paul.ahearn@wcit.wa.edu.au

	Paul Linnane
	WCIT
	Paul.Linnane@wcit.wa.edu.au

	Pearl Wootton
	WCIT
	pearl.wootton@wcit.wa.edu.au

	Rebecca Maccario
	City of Joondalup
	Rebecca.maccario@joondalup.wa.gov.au

	Rob Newton
	ECU
	r.newton@ecu.edu.au

	Robyn O’Neill
	WCIT
	Robyn.ONeill@wcit.wa.edu.au

	Rohan Klemm
	City of Joondalup
	Rohan.Klemm@joondalup.wa.gov.au

	Sharon Harford
	ECU
	s.harford@ecu.edu.au

	Susan Ash
	ECU
	s.ash.@ecu.edu.au

	Trudi Cooper
	ECU
	t.cooper@ecu.edu.au







											AGENDA ITEM 7 (v)
Leading Edge ECU Indigenous Scholarship
ECU’s Vice-Chancellor, Professor Kerry Cox announced last year that ECU would be making a scholarship available for any Indigenous Australian, not necessarily connected to ECU, to participate in ECU’s Leading Edge program.
The Leading Edge is an excellent program that is focussed on enhancing leadership skills and it has attracted outstanding graduate testimonials.
I am delighted to announce that due to the strength of their applications, we are increasing the support offered to reward not one, but two exceptional candidates to participate in the program.
They are both Indigenous women from ECU and are: Melanie King, ECU’s Indigenous Employment Coordinator and Alison Weston, Research Officer at ECU-based Australian Indigenous HealthInfoNet.
Both Melanie and Alison are breaking new ground as this is the first year that the scholarship has been made available and that the Leading Edge program will have participation from Indigenous Australians.
It is particularly pleasing that we are able to demonstrate ECU’s commitment to supporting Indigenous Australians in pursuing their professional and personal development in this way.
I am confident that both Melanie and Alison will enjoy and be an asset to the program and wish them well in their studies.
Warren Snell
Acting Vice-Chancellor
June 2010
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											AGENDA ITEM 7 (vi)
2010 World Environment Day Expo
Evaluation Report

Organising Committee
Belinda O’ Brien (ECU)
Rebecca McKinnon (Police)
Sara Broome (WCIT)
Jade Hankin (City of Joondalup)
Lara O’Neil (City of Joondalup)

Project Summary
A joint ‘expo’ style event was held at Joondalup Lakeside Shopping Centre on Saturday 5 June 2010. The event was hosted by the Joondalup Learning Precinct (JLP) (Edith Cowan University, West Coast Institute of Training and Police Academy) and the City of Joondalup. 

The expo targeted the general community and included display information, interactive activities, demonstrations, and an environmental documentary screening. 

The expo was divided into themes including water, energy, biodiversity, waste, transport and community projects (e.g. Friends of Groups activities, Earth Carers etc). The City of Joondalup included City Program information into the relevant themes, whilst the JLP included Program information as a separate area.

The overall aim of the event was to provide an opportunity to raise awareness of World Environment Day - a globally celebrated event - and promote environmentally sustainable activities and practices within the community. 

Attendees and Schedule of Activities
See Attachment 1

Mindarie Regional Council (MRC) – MRC attended the event with the Waste Education Officer and the ‘Roaming Recycler’ – a creative, fun and educational display on waste minimisation, recycling household hazardous waste disposal. They also provided composting and worm farming demonstrations.

Contact Peg Davies (Waste Education Officer) – email: pdavies@mrc.wa.gov.au  ph: 9306 6303. No cost.

Local Plant Demonstrations –Provided by David Pike from the City of Joondalup. Demonstrations involved learning how to propagate plants from seed, cuttings and different methods of propagation. Many local plants were also on display.

Contact David Pike (Senior Leading Hand, Natural Areas) – email: david.pike@joondalup.wa.gov.au ph: 9400 4145. No cost.

Renewable Energy Powered Bikes – These sustainable interactive toys provided by Jonathon Thwaites to demonstrate renewable energy and sustainable concepts. The use of the bikes provides power to an array of tools and appliances. This display was very popular with adults and children alike.

Contact Jonathon Thwaites – email: Jonathon.Thwaites@uwa.edu.au ph: 0419 924 355
Cost – 4 hours @ $330.00 (inc. gst) 

Malubillai Animal Rescue – This activity included displays on the role of Malubillai in native animal rescue and shelter.  A number of native animals were on show including a joey, bobtail lizard and tawny frog mouth.

Contact Alena Steinochr (volunteer) – email: Alena.Steinochr@sedgman.com ph: 9472 8700
A donation was provided to the organisation for their time and resources. 

REmida – Kids activities that use recycled material to make animals for the Year of Biodiversity.  Costs were $465.00 for 5 hours. Facilitator was Danni.

Contact Trudi Bennett (Education Officer) Remida Creative Reuse Centre. Email info@remidawa.com ph: 9227 5576.

Environmental Documentary Screening – The movie ‘Earth’ was screened on a loop all day. The movie rights were purchased from The Jaffa Room. The licence cost $125.00.

Contact – Rob Denman - email: rob@jaffaroom.com.au phone: 9227 1577

Resources
In addition to JLP and City of Joondalup information, resources and information were sourced from the following organisations:

Department of Water
Water Corporation
Office of Energy
Public Transport Authority
 
Marketing and Promotion

The following marketing and promotion was undertaken:

2 x half page (20 x 7 col) advertisements for publication in the Joondalup/Wanneroo Times Community News on 25 May and 1 June (Adcorp);
50 x A3 posters on recycled paper (Adcorp). These were distributed around JLP and City of Joondalup buildings including administration building, libraries, and Works Operation Centre, Lakeside Joondalup Shopping Centre and local retail and hospitality outlets;
6 x 1100h x 1200w posters (Adcorp). These were displayed on display boards at the event;
Event included on World Environment Day website under ‘Celebrating WED’. (See attachment 2 for recognition certificate);
City of Joondalup website hero image (rotating image on homepage) and listing on ‘Calendar of Events’; 
City of Joondalup LCD screen providing information in administration building reception;
Event information included on the WA Police Academy webpage and intranet page.
Information provided to Environment House (Brenda Conochie) to promote at Perth City event;
Information provided in June edition on WALGA EcoNews;
Media Release with photograph published in the Community News on Tues, 22 June 2010.



Budget

The Budget for this event is $30,000 in total. JLP provided $24,000 whilst $6000 was provided by the City of Joondalup.
	[bookmark: _Hlk263931715]Budget Items
	$ Allocated
	$ Spent

	Advertising and production of promotional material, merchandise
	$15,000
	

	50 x A3 posters, recycled paper (Adcorp)
	
	$145.20

	6 x 1100h x 1200w posters (Adcorp)
	
	$641.30

	Creative artwork (time) (Adcorp)
	
	$528.00

	2 x ½ page (20 x7) ad in Joondalup/Wanneroo Times (Adcorp)
	
	$3792.70

	Total Spent
	
	$5107.20

	Equipment set up hire
	$10,000
	

	Set up fees  (Perth Expo Hire)
	
	$5511.55

	Total Spent
	
	$5511.55

	[bookmark: _Hlk263932522]Presenters
	$1500
	

	Jonathon Thwaites
	
	$330.00 

	Remida 
	
	$465.00

	Malubillai (donation)
	
	$200.00

	Total Spent
	
	$995.00

	Documentary copyright 
	$400
	

	License of movie ‘Earth’ and copyright costs
	
	$125.00

	Total Spent
	
	$125.00

	Carbon offsetting of event
	$3000
	

	Purchase of 500 trees for planting ($3.30 per/tree)  (Carbon Neutral)
	
	$1650

	Total Spent
	
	$1650

	Miscellaneous
	$100
	

	No costs
	
	-

	Total Spent
	
	-

	[bookmark: _Hlk263932885]Total
	$30,000
	

	Total Spent (inc. GST)
	
	$13, 388.75


[bookmark: _Toc136412011]
N.B. This budget will be reassessed once all invoices are paid, and proportions contributed by each organisation will be refined.
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[image: World Environment Day 116 - smaller]





								Malubillai Animal Rescue
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								Biodiversity displays / 									plant propagation demonstrations
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MRC Worm farming demonstration 
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Overview of expo 



Key Project Outcomes

A number of factors influenced the success of this initiative, these include:

The ability to reach a broad audience through the event being held at Lakeside Shopping Centre – families, children, adolescents, older people.
Inclusion of children’s activities. These were very popular and could be expanded for future events.
Good location – in central hub of the Shopping Centre meant many people passed through area en route to other shops.
Promotion and marketing was adequate – could consider additional marketing with specific times for demonstrations and presenters to entice more attendees.


A number of areas should be considered for future events, these include:

Consideration needs to be given to set up and shutdown times. Additional interactive activities may need to be incorporated to counteract the quiet periods (before 10am and after 3pm).
Consideration given to feedback or evaluation forms – to gauge attendance, interest, areas where improvement /additional information could be provided.
Consideration could be given to a keynote speaker or ‘celebrity’ presenter to entice attendees.
Requirement when taking up close and children’s photo’s in particular to utilise photo release approval forms.
Consideration to recording estimations on number of attendees whilst at the event.



Attachment 1 - Schedule of Activities
	8:30 – 10:00am
	10:00am
	10:30am
	11:00am
	11:30am
	12:00noon
	12:30pm
	1:00pm
	1:30pm
	2:00pm
	2:30pm
	3:00pm
	3:30 -5:00pm 

	
	Worm farming Demo (MRC)

	
	
	
	Worm farming
Demo (MRC)
	
	
	
	Worm farming demo (MRC)
	
	
	

	
	


	
	Composting demo (MRC)
	
	
	
	Composting demo (MRC)
	
	
	
	Composting demo (MRC)
	

	
	


	Plant demo (CoJ)
	
	Plant demo (CoJ)
	
	Plant demo (CoJ)
	
	Plant demo (CoJ)
	
	
	
	

	
	
Jonathon Thwaites – Renewable Energy Powered Bikes

	
	
	
	

	
	
Malubillai Animals

	
	
	
	

	
	
Remida Children’s Craft

	

	
‘Earth’ Environmental Documentary Screening


	
MRC Displays


	
Kids Colouring-in Activity


	
Displays – Joondalup Learning Precinct/City of Joondalup


	
Other Displays – Water, Waste, Energy, Transport, Biodiversity
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Attachment 4 – Media Release
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	Publication: Joondalup Times-Central; 
	Date:Jun 22, 2010; 
	Section:News; 
	Page Number:32
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You replied on 12/09/2010 10:47 PM.

Sent: Mon 5/07/20108:41 AM

From: Belnda OBRIEN
Tor A Marie MULLANEY

[

Subject FW: WED Evaluation Report

I Message | ] Worid Enviranment Day Expo Evaluation Report.dock (6 M)

Hi Ann Marie,

Her is an evaluation report from the JLP World Environment event. This report was written by City of Joondalup for their internal reporting purposes however | thought may lie to have a read of it and
keep it filed away for next years event.

Iwould like to thank the JLP for the opportunity to Chair the organising Committee. The Committee wanted to pass on a couple of ideas for the board to consider for next years World Environment Day
event:

Itis difficult to organise an event lie this under 3 months. The Committee should be selected at the beginning of the year.

There needs to be more focus on education and the vision and mission of the JLP institutions with education being the central common theme

Some ideas for event for next year include:
¥ An environmental debate between students from the WCIT, ECU and Police. The debate could be held at one of the three venues and other students invited to come along.

Cheers
Belinda
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B e e S B TSR A e
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€ Please consider the environment before printing this e-mail
ASINZS 4501

From: Hankin, Jads [mailto: ade.Hankin@joondalup.wa.gov.au]
Sent: Friday, 2 July 2010 4:04 PM

To: Belinda O'BRIEN

Ce: O'Neil, Lara; Maccario, Rebecca; Sara Broome; MCKINNON Rebecca [PD85221]
‘Subject: WED Evaluation Report

elinda,

35e see attached the Finsl 2010 World Environment Day Evaluation Report for presentation at the next JLP Board mesting.

nks. Hove 3 great weekend ©
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Certificate of Appreciation

Thank you for your participation in WED 2010 — the day to celebrate the people’s power
to positively change our environment and the future.

Every action counts, and when multiplied by a global chorus,
becomes exponential in its impact.

With your contribution, we have succeeded in making WED 2010 the biggest event yet.

Welcome to the worldwide WED community!
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Every year. Everywhere. Everyone.
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rashoda Bhatia (feft)anc DevkiBhatia get
acquainted with the local rescued wildlife.
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THE City of Joondalup
nas celebrated  this
montlys World Environ-
ment Day by hosting an
=xpo at Lakeside Joon-
dalup Shopping City.

Held in conjunction
with ECU Joondalup,
West Coast Institute of
Training and the WA
Police Academy, the
expo included displays
with interactive ele-
ments almed at promot-
ing energy efficiency.,
waste reduction and
sustainable transporta-
tion.

Mayor Troy Pickard
sad the expo was a great
way to educate people
about some of the City's
environmental initia-
tves.

“The expo catered for
everyone with an inter-
st I learning more
about caring for the en-
vironment,” he said.
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Lakeside location for Enviro Day
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