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JOONDALUP LEARNING PRECINCT

Minutes of the meeting of the Joondalup Learning Precinct Board held on

25 February 2010.

1. Present: 

Mr Norman Baker (Chair)	Director of Commerce and Technology, West Coast Institute of Training.

Professor Brenda Cherednichenko		Pro-Vice Chancellor (Engagement, Equity and 							Indigenous) and Executive Dean, Faculty of Education						and Arts, ECU.
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Mr Tony Lazzara 	Director, Policy and Planning, ECU.	

Mr Jamie Parry 				Director, Governance and Strategy, City of Joondalup.

Ms Ann Marie Mullaney (Executive Officer)	Senior Policy & Planning Officer, Governance and Planning Services, ECU

2. Apologies:

Superintendent Kellie Properjohn		Principal, WA Police Academy.

Dr Vincent Hughes	Assistant Director, Professional Development Unit, WA Police Academy.
	
Mr Nigel D’Cruz  	Manager, Business Management Branch, WA Police.

Mr Garry Hunt					CEO, City of Joondalup.


3. Welcome and Introductions
Norman Baker welcomed everyone to this first JLP Board meeting for 2010.  It was noted that this was Norman Baker’s first meeting in the role of Chair of the JLP Board.  This was also the first JLP Board meeting for Brenda Cherednichenko who was attending as an ECU representative.

4. Minutes of the previous meeting 02 December 2009
The minutes of the meeting of 02 December 2009 were agreed as an accurate record of the meeting.


5. PART A  Review of Action Register 
The Action Register from the meeting of 02 December 2009 was reviewed with outstanding action items on today’s agenda.  Completed items were removed.  


6. PART B Standing Agenda Items.	

(i) Operational Strategy 1.  Explore possibilities for partnerships in targeted commercial opportunities including in international markets - report from Norman Baker.
Norman Baker provided an update on the International Academy of Law Enforcement and Security (IALES) which is progressing quickly with the first training scheduled for delivery in April.  Legislation is currently being reviewed to establish IALES as a legal entity and work is underway on creating a website with an associated marketing strategy.  An official signing ceremony is scheduled for April.  Specific premises for IALES is also being explored with a number of options under active consideration.  Potential links with ECU Security Science were identified and Brenda Cherednichenko will send an email to connect Professor Craig Valli of ECU with Norman Baker.

Action Point 1.  Brenda Cherednichenko to connect Professor Craig Valli of ECU with Norman Baker regarding IALES.


(ii) Operational Strategy 2.  Maximise opportunities for shared exposure and promotion within planned partner events. – report from Jamie Parry.
Jamie Parry provided/updated information on a range of new and ongoing activity with partners including:
· The Centre for Excellence in Local Government focus areas for WA are Indigenous and possibly rural which have less relevance for the City of Joondalup but the City will facilitate moving this forward in any way it can;
· CEO’s of the Cities of Joondalup and Wanneroo produced a formalised Governance Framework for economic and regional development;
· Continued lobbying of State and Federal Governments;
· Establishing a Joondalup Trading Precinct;
· Ocean Reef Marina development proposals to Council in December and development of a structure plan;
· City met with ECU (Brenda Cherednichenko) and planned a meeting in March on improving collaboration and networks;
· Review City Centre Structure Plan; and
· City of Joondalup is committed to WED individually and collectively through the JLP.

(iv) Operational Strategy 3.  Investigate opportunities to collaborate in support of Indigenous students/recruits. Report from Brenda Cherednichenko
It was noted that there are various ongoing strategies and activities e.g. ECU Indigenous Employment Strategy and other collaborative initiatives being shared to move this work forward.  This will continue through the various partner agencies and can be removed as a specific objective for the Board.

(iv) Operational Strategy 4.  Promote and support continued involvement in the joint JLP Mentoring Program – report from Tony Lazzara.
Tony Lazzara informed the group of the successful JLP Mentoring session held at ECU the previous week the focus of which was Linkedin to facilitate ongoing networking arrangements.  Preparations are also underway for the 2010/2011 Program and information will be sent to agencies as soon as it is available.  As agreed at a previous JLP Board meeting, participant numbers will be capped at 50.  Partners were encouraged to promote the take-up of places on the program as current participant numbers are heavily weighted towards ECU.  Norman Baker will be the WCIT representative on the JLP Mentoring Planning Group.

7. PART C Additional Agenda Items

7 (i)   Review JLP Operational Strategies 2010  (2009 Attached).
The Board discussed the 2009 Operational Strategies to consider whether these were still appropriate for 2010.  It was agreed that existing Operational Strategies 1, 2, and 4 would be retained with some minor amendments to the wording of number 1 and 2.  The agreed Operational Strategies for 2010 are as follows.

JLP Operational Strategies for 2010

Operational Strategy 1.  Explore possibilities for partnerships in targeted opportunities including in international markets.

Operational Strategy 2.  Maximise opportunities for shared exposure and joint promotion/marketing within planned partner events.

Operational Strategy 3.  Promote and support continued involvement in the joint JLP Mentoring Program.


A general discussion ensued on the requirement for the JLP to raise its profile and identify areas of commonality to the four agencies in order for the JLP to have maximum impact and use its resources effectively.  A number of potential areas of work were identified as possibilities.  There was agreement that there would be a continued focus on the cross organisational Mentoring Program.  In addition, other areas of work should be identified and endorsed by the JLP for 2010 while building towards even greater impact in 2011.  It was agreed that at the next meeting, a special agenda item on planning for 2010 would be included in the agenda.

Action Point  2. JLP Board to consider key activities and commitments for 2010 at the next meeting.

7 (ii)  Planning for World Environment Day 2010. 
Membership of the WED Planning Sub-Committee to be finalised.  JLP Board to receive recommendations with costings for the JLP WED event in 2010.  It was agreed that up to a maximum of $23k would be made available from JLP resources for the event.

7 (iii)  JLP Finances for 2010 – Tony Lazzara/All.
Tony Lazzara introduced this item requesting that in a change to previous years’ arrangements, partners make an up-front payment to the JLP account to assist with activity planning and budgeting.  $25k was suggested which would establish an overall budget of $75k or $100k.  A surplus in any year would result in a reduced contribution in the subsequent year to top the budget up to these amounts.
ECU has made its contribution of $25k for 2010.  Norman Baker agreed in principle but would check the procedural arrangement with Finance.  Jamie Parry will check the City of Joondalup position with Garry Hunt.  Norman Baker will contact WAPOL to discuss these arrangements.  It was agreed that Tony Lazzara and Ann Marie Mullaney would contact partners by email after the meeting to progress this discussion.  In future, JLP finances will be a standing item on the agenda for each Board meeting.

Action Point 3. Tony Lazzara and Ann Marie Mullaney to contact partners by email to progress the discussion on JLP finances.

7 (iv)  ECU and WCIT Developments – Feedback from the ECU/WCIT partnerships meeting held on 23 02 2010 Brenda Cherednichenko/Norman Baker.
Brenda Cherednichenko and Norman Baker informed members that the ECU/WCIT partnerships 
round table discussion was extremely positive with a number of existing and new connections across both organisations identified.  New networks around shared agendas were established with relevant representatives keen to take work forward.  A further meeting will be arranged for the middle of the year for a progress update and continued expansion of networks.  Brenda Cherednichenko and Norman Baker will keep members informed of progress.

Action Point 4. Brenda Cherednichenko and Norman Baker will keep members informed of progress arising out of the round table discussions.


7 (v)  ECU and City of Joondalup Developments – Brenda Cherednichenko/Jamie Parry re future meeting between ECU and the City of Joondalup– March – Date to be confirmed.
As outlined earlier, discussions have taken place between ECU and the City of Joondalup to arrange a round table discussion with key staff to establish closer relationships for the benefit of both organisations and the community.  Information on outcomes of the meeting will be provided to a future meeting of the Board.

Action Point 5. Brenda Cherednichenko and Jamie Parry will keep members informed of progress arising out of the round table discussions.

8. General Business
No General Business


9. Date of Next Meeting
Wednesday 5 May 2010
Venue for next meeting  To be confirmed.
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Joondalup Learning Precinct Action Register

Following 25 February 2010 Joondalup Learning Precinct Board Meeting

	No
	Action
	Responsible
	Due Date
	Agenda Item
	Status

	C/O
	Mentoring Program.  Develop a submission for a Gold Star Best Practice qualification, from the International Standards for Mentoring Programmes in Employment for endorsement by the JLP Board.
	Valentina Bailey/All

	Ongoing
	PART B
(i)
	Open

	1
	Brenda Cherednichenko to connect Professor Craig Valli of ECU with Norman Baker regarding IALES.
	Brenda Cherednichenko
	ASAP
	6b(i)
	Open

	2
	JLP Board to consider key activities and commitments for 2010 at the next meeting.
	JLP Board
	Next Meeting May 2010
	7 (i)
	Open

	3
	Tony Lazzara and Ann Marie Mullaney to contact partners by email to progress the discussion on JLP finances.
	Tony Lazzara and Ann Marie Mullaney
	ASAP
	7 (iii)
	Closed

	4
	Brenda Cherednichenko and Norman Baker will keep members informed of progress arising out of the round table discussions.
	Brenda Cherednichenko and Norman Baker
	Ongoing
	7 (iv)
	Open

	5
	Brenda Cherednichenko and Jamie Parry will keep members informed of progress arising out of the round table discussions.
	Brenda Cherednichenko and Jamie Parry
	Ongoing
	7 (v)
	Open



C/O Item carried over from previous meetings.					Numbered items from most recent meeting (25/02/2010)
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