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JOONDALUP LEARNING PRECINCT

Minutes of the meeting of the Joondalup Learning Precinct Board held on

05 May 2010.

1. Present: 

Mr Norman Baker (Chair)	Director of Commerce and Technology, West Coast Institute of Training.

Professor Brenda Cherednichenko		Pro-Vice Chancellor (Engagement, Equity and 							Indigenous) and Executive Dean, Faculty of Education						and Arts, ECU.

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Mr Tony Lazzara 	Director, Policy and Planning, ECU.	

Mr Jamie Parry 				Director, Governance and Strategy, City of Joondalup.

Inspector Kim Hutchinson 			WA Police

Mr Nigel D’Cruz  				Manager, Business Management Branch, WA Police.

Ms Ann Marie Mullaney (Executive Officer)	Senior Policy & Planning Officer, Governance and Planning Services, ECU

2. Apologies:

Mr Garry Hunt 				CEO, City of Joondalup.

Superintendent Craig Donaldson 		Principal, WA Police Academy.

Dr Vincent Hughes	Assistant Director, Professional Development Unit, WA Police Academy.
	

In Attendance
Ms Belinda O’Brien (For Item 7(i))	Coordinator, Environmental Systems at ECU and Chair of the JLP Sub-committee on World Environment Day 2010.
	
3. Welcome and Introductions
Norman Baker (Chair) welcomed everyone to this the second meeting of the JLP Board for 2010.

[bookmark: OLE_LINK2][bookmark: OLE_LINK1]4. Minutes of previous meeting –25 February 2010
The minutes of the meeting of 25 February 2010 were agreed as an accurate record of the meeting.
5. Action Register from previous meeting –25 February 2010
The Action Register from the meeting of 25 February 2010 was reviewed with outstanding action items on today’s agenda.  Completed items were removed.  


6. PART B Standing Agenda Items
1. Operational Strategy 1.  Explore possibilities for partnerships in targeted opportunities including in international markets. - report from Norman Baker.
Norman Baker updated Board members on the International Academy of Law Enforcement and Security (IALES) developments.  A launch for this groundbreaking initiative is planned for September in the Perth Convention and Exhibition Centre.  The concept has been tested in other areas and training materials etc will be co-branded by WCIT and WA Police to acknowledge the joint effort and expertise in its development.

1. Operational Strategy 2.  Maximise opportunities for shared exposure and joint promotion/ marketing in planned partner events. – report from Jamie Parry.
Jamie Parry provided information on the following:
· ECU and CoJO Partnerships discussions are progressing well with key actions and outcomes identified;
· Jinan Sister City visit dates have now been confirmed;
· Regional Governance framework is advancing well and elected members engaged in a strategic weekend to continue driving this;
· Special Trading Precinct for Joondalup now finalised;
· WED collaboration going well for the Expo event by JLP partners and the City of Joondalup;
· Business Forum held in April on Directions 2031;
· Continued involvement in the JLP cross organisational mentoring program;
· 2011 will see a review of the City’s key strategic plans. Opportunities will be provided for partner input;
· Promotion of the ECU Let’ Go online program from July/August to encourage small businesses to get on line and take advantage of global opportunities;
· The City is providing in kind support for AusIndustry ebusiness workshops; and
· Collaboration is ongoing with Beth Walker from ECU on ebusiness.

1. Operational Strategy 3.  Promote and support continued involvement in the joint JLP Mentoring Program. – report from Tony Lazzara.
Tony Lazzara advised that the 2009/2010 Mentoring Program wound up successfully at the end of April 2010.  The 2010/2011 program is being launched by Brenda Cherednichenko on 13 05 2010.  The program is going from strength to strength and while a cap of 50 places had been set by the JLP for funding purposes, the program will accommodate 27 pairs this year and remain within the budget.  Applicants over and above this number have not been accepted.
It was agreed that the program should not enter for a Premier’s Award this year but rather, concentrate on the Best Practice Award which will strengthen a future application for a Premier’s Award.
Jamie Parry also advised that he had forwarded information about the program to the Local Government Manager’s Association.

1. JLP Finances for 2010  
Tony Lazzara advised that the only expenditure to date incurred by partners had been their contributions to the 2010/2011 Mentoring Program and the funding requirements support and for the WED event.  Partners will be invoiced to cover this expenditure.  An update on the JLP budget will be provided by Tony Lazzara at all future meetings.

Action Point 1.  Tony Lazzara to provide an update on the JLP Budget at all future meetings.

7. PART C Additional Agenda Items

7 (i)  Planning for World Environment Day 2010. (WED)
Belinda O’Brien, ECU’s Environmental Systems Coordinator and Chair of the Sub-committee on Planning for World Environment day attended for this item.  Ms O’Brien distributed copies of the Project Plan to Board members.  The event will be an Expo, an expansion of the original City of Joondalup idea to now include the JLP partners, at Lakeside Shopping Centre on 5 June, World Environment Day.  Ms O’Brien spoke to the Project Plan with particular focus on the display themes, the proposed floor plan, the project schedule and the project budget.  While the budget includes a notional figure of $30k, some final quotes have yet to be received that may reduce the figures.
The Sub-committee is aware that the JLP partners will contribute up to $23k for the event and that the City of Joondalup is contributing up to $6k. Arrangements will be finalised over the coming weeks.
Ms O’Brien indicated that the joint planning of the event has provided excellent opportunities for staff in environmental and sustainability fields from each organisation to work together and develop new contacts.  It was noted that plans are well underway for the event with 15 groups on board to participate.
For future years, Ms O’Brien proposed that as WED is celebrated on 5th June every year, it would be beneficial if planning commenced earlier than it did this year to fully maximise the opportunity for the JLP to mark WED.

Norman Baker thanked Ms O’Brien for her input at today’s meeting and for the work of the Sub-committee to date in organising the event.  A note of the Board’s thanks will be conveyed to the Sub-committee members from the Chair of the JLP after the event.

Action Point 2.  Ann Marie Mullaney to arrange a note of thanks from the Chair of the Board to WED Sub-committee members.

7 (ii)  ECU and City of Joondalup Developments – Feedback from meeting held on 24 03 2010. Brenda Cherednichenko/Jamie Parry
Jamie Parry provided an update on the meeting that took place between the City of Joondalup and ECU.  The meeting adopted a similar format to the ECU/WCIT Partnerships Meeting.   Both groups will meet again in approximately 4 months from now to share progress updates.

Action Point 3.  Ann Marie Mullaney to circulate the notes from both meetings to JLP Board members.

Action Point 4. Brenda Cherednichenko and Norman Baker will keep members informed of progress arising out of the partnerships discussions.

Action Point 5. Brenda Cherednichenko and Jamie Parry will keep members informed of progress arising out of the partnerships discussions.

7 (iii)  JLP Website Administration – Norman Baker
Norman Baker raised this item highlighting how out of date the current JLP website is and as a result, is not attractive to users.  Options for updating the website were discussed and it was agreed that $2000 would be made available from the JLP budget to resource the updating of the website to include details of members, events, relevant reports, agendas and minutes from meetings etc.  The liaison/contact person for web information and the provision of updated materials is as follows:


	· WCIT
	Norman Baker

	· WAPOL
	Nigel D’Cruz

	· ECU
	Tony Lazzara/Ann Marie Mullaney

	· CoJO
	Jamie Parry to check and advise.



Action Point 6.  Jamie Parry to advise who the CoJO contact/liaison person for the JLP web is.

Action Point 7.  Tony Lazzara to identify a resource from within ECU to progress the website update.

8. Special Agenda Item

8.(i) Planning of Key JLP Activities and Commitments for 2010
Time did not permit the discussion required on this item and input is required from other representatives.  One-off meeting is to be arranged, hosted by WCIT, in the next 3-4 weeks.

Action Point 8.  Ann Marie Mullaney to arrange a one off meeting of the Board to discuss activities and commitments for the remainder of 2010.



9. General Business

9 (i)  Community Kitchens – Norman Baker
Norman Baker provided information for the Board on community kitchens.  This is an initiative led by Aged Care and Perth Home Care Services to provide community kitchens open to Seniors.  This is potentially an excellent form of community engagement and WCIT are interested in progressing this and providing apprenticeship trainees, chef to facilitate and manage the process.
Jamie Parry advised that Community Vision also provide a similar service.  Any ideas on practically taking this forward are welcome.

9 (ii)  Academic Auditing – Norman Baker
Norman Baker mentioned the Assessment, Quality and Training Framework (AQTF) and the requirement for vocational courses to be reviewed as part of the review of Registered Training Provider status for WCIT.  He enquired as to whether there is scope for some auditing between ECU and WCIT.

Action Point 9.  Tony Lazzara will contact relevant ECU staff and advise Norman Baker accordingly.

9 (iii)  MOU’s - Nigel D’Cruz  
Nigel D’Cruz raised this item to canvass views on the potential for the JLP to share facilities use given the proximity of the three partners.  The Board recognised that this had been raised before but was not progressed further and Board members were keen to see how this might develop.

Action Point 10.  Nigel D’Cruz will draft an MOU on shared facilities use for discussion at the next Board meeting.

Action Point 11.  Ann Marie Mullaney to check the current JLP MOU for an end or review date and advise Nigel D’Cruz.

9 (iv) Business Continuity Planning
This issue arose in the context of discussion on sharing resources.  It was agreed that it would be useful to initiate some discussion across ECU and WAPOL.

Action Point 12.  Nigel D’Cruz to initiated discussion on business continuity planning with ECU partners in the Risk Management and Audit Assurance area and report back to the next meeting.


10. Dates of Future Meetings 2010.
1. Wednesday 24 November 2010
1. Venue for next meeting  WA Police Academy (Room to be confirmed)
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Joondalup Learning Precinct Action Register
Following 05 May 2010 Joondalup Learning Precinct Board Meeting

	No
	Action
	Responsible
	Due Date
	Agenda Item
	Status

	C/O
	Mentoring Program.  Develop a submission for a Gold Star Best Practice qualification, from the International Standards for Mentoring Programmes in Employment for endorsement by the JLP Board.
	Valentina Bailey/All

	Ongoing
	PART B
(i)
	Open

	1. 
	JLP Budget update to be provided at all JLP Board meetings.
	Tony Lazzara
	Ongoing
	6 (b)
	Open

	2. 
	Appreciation to be conveyed from the Chair of the Board to WED Sub-committee members for their hard work preparing and staffing the Expo.
	Norman Baker/Ann Marie Mullaney
	ASAP
	7 (i)
	Closed

	3. 
	Notes from both partnership discussion meetings to be circulated to JLP Board members.
	Ann Marie Mullaney
	ASAP
	7 (ii)
	Closed

	4. 
	JLP to be kept informed of the progress on the partnership developments between ECU, WCIT and the City of Joondalup.
	Brenda Cherednichenko/ Norman Baker/Jamie Parry
	Ongoing
	7 (ii)
	Open

	5. 
	 CoJO to identify the contact/liaison person for the JLP website.

	Jamie Parry
	Before next meeting
	7 (iii)
	Open

	6. 
	ECU to identify a resource to progress the JLP website update.

	Tony Lazzara
	ASAP
	7 (iii)
	Closed

	7. 
	Arrange a one off meeting of the Board to discuss activities and commitments for the remainder of 2010.

	Ann Marie Mullaney/All
	June 2010
	8
	Superseded
Closed

	8. 
	ECU to identify and contact appropriate staff for Academic Auditing staff and advise Norman Baker accordingly.

	Tony Lazzara
	ASAP
	9 (ii)
	Open

	9. 
	MOU on shared facilities use to be drafted and circulated for discussion at the next Board meeting.
	Nigel D’Cruz
	Before next meeting.
	9 (iii)
	Closed

	10. 
	Current JLP MOU to be checked for an end or review date and notified to Nigel D’Cruz.

	Ann Marie Mullaney
	Before next meeting.
	9 (iii)
	Closed

	11. 
	Discussion on business continuity planning to be initiated with ECU partners in the Risk Management and Audit Assurance area and report back to the next meeting.
	Nigel D’Cruz
	Before next meeting
	9 (iii)
	Open


C/O Carried over from previous meetings.  							Numbered list from last meeting 05 05 2010.
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