[image: ]

AGENDA

11:00 –13:00 Wednesday 30 November 2011 

Fourth Meeting of 2011

ECU Joondalup Campus 1.359 - followed by Lunch - Joondalup Resort


	1. Attendance

	

	WAPOL Representative, Principal, WA Police Academy, Chair.
	Superintendent Craig Donaldson


	West Coast Institute of Training Representative

	Proxy for Kim Hawkins

	ECU Representative.  Director, Planning, Quality and Equity Services Centre

	Tony Lazzara

	WAPOL Representative.  Manager, Business Management Branch.

	Nigel D’Cruz


	City of Joondalup Representative. Director of Strategy and Governance.

	Jamie Parry.

	City of Joondalup Representative. Manager, Strategic and Organisational Development.

	Glenda Blake 

	Executive Officer for JLP Board, ECU.

	Ann Marie Mullaney



2. Welcome and Introductions


3. Apologies
Professor Brenda Cherednichenko, ECU Representative. Pro-Vice Chancellor (Engagement, Equity and Indigenous) and Executive Dean, Faculty of Education and Arts.

Kim Hawkins West Coast Institute of Training Representative.  Executive Director for Health, Education & Social Sciences.


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]4. Notes and Actions from Previous meeting – 17 August 2011


5. PART B Standing Agenda Items.
a) Operational Strategy 1.  Explore possibilities for partnerships in targeted opportunities including in international markets. - report from Kim Hawkins.

b) Operational Strategy 2.  Maximise opportunities for shared exposure and joint promotion/ marketing in planned partner events. – report from Jamie Parry.

c) Operational Strategy 3.  Promote and support continued involvement in the joint JLP Mentoring Program. – report from Tony Lazzara.

d) JLP Finances. Tony Lazzara/All.


6. PART C Additional Agenda Items
6 (i) JLP Funded Projects – Progress Update Jamie Parry, Kim Hawkins, Brenda Cherednichenko.

6 (ii) MOU for JLP – Nigel D’Cruz/Tony Lazzara/All

6 (iii) MOU – Shared Facilities Use - Nigel D’Cruz/Tony Lazzara.

6 (iv) JLP Sponsorship Guidelines – Nigel d’Cruz/Tony Lazzara

6 (v) Involvement of Schools (Paul Biemmi request) – Tony Lazzara.

6 (vi) Round Table Meeting –Tony Lazzara

6 (vii) JLP Planning for 2012- All

6 (viii) Business Continuity Planning – Nigel D’Cruz.


7. General Business
i. Web Updates –Ann Marie Mullaney
ii. Thanks to outgoing member –Brenda Cherednichenko.
iii. JLP Board Chair – 2012
iv. Executive Officer support – 2012.


8. Date of Next Meeting

Schedule of meetings to be arranged for 2012.
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JOONDALUP LEARNING PRECINCT

Minutes of the meeting of the Joondalup Learning Precinct Board held on

17 August 2011.


1. Present: 

Superintendent Craig Donaldson (Chair)	Principal, WA Police Academy.

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Mr Tony Lazzara	Director, Planning, Quality and Equity, ECU.

Professor Brenda Cherednichenko		Pro-Vice Chancellor (Engagement, Equity and 							Indigenous) and Executive Dean, Faculty of Education						and Arts, ECU.

Mr Nigel D’Cruz  				Manager, Business Management Branch, WA Police.

Glenda Blake					Manager, Strategic and Organisational Development, 						City of Joondalup

Professor Arshad Omari	Deputy Vice-Chancellor (Academic) and Vice President, Edith Cowan University

Mr Mike Gavin	Manager, Occupational Health and Safety, Edith Cowan University

Mr Anthony Medhurst				Director of Advancement, Edith Cowan University

Ms Ann Marie Mullaney (Executive Officer)	Senior Analyst, Planning and Equity, Edith Cowan University.


2. Apologies:
Mr Jamie Parry 				Director, Governance and Strategy, City of Joondalup.
	

3. Welcome and Introductions
Craig Donaldson welcomed everyone to this the third meeting of the JLP Board for 2011. In particular, a welcome was extended to Professor Arshad Omari and Mr Mike Gavin from ECU who were delivering presentations to the Board and also, to Mr Anthony Medhurst, ECU’s newly appointed Director of Advancement, an observer at this meeting.

4. ECU Audit by Australian Universities Quality Agency (AUQA) Professor Arshad Omari	
Professor Omari delivered a presentation to the Board on the purpose and process of the AUQA Cycle Two Audit. Professor Omari highlighted:
· The two themes for the Audit are Internationalisation and Engagement;
· Performance Portfolio has just been submitted based on self-assessment;
· AUQA will require evidence of the application of the ECU Quality model (Plan/Do/Review/Improve);
· Engagement themes are, Engagement Strategy and Planning, Measuring Engagement in Teaching and Research, Engaged Teaching and Engaged Research;
· AUQA Panel will visit ECU’s Campuses on 24-27 October.

The AUQA panel may wish to speak to members of the JLP Board. Clarification of this will be provided by AUQA at a preliminary meeting scheduled for 27 September.
ECU colleagues will keep the Board informed of developments and any potential involvement in interviews etc.

Action Point 1.  ECU to keep Board members informed of the arrangements for AUQA panel to speak to partners.

5. Harmonisation of Safety Laws – Mike Gavin, ECU
· Mr Mike Gavin, ECU’s Manager of Occupational Health and Safety delivered a presentation on the Harmonisation of workplace Health and Safety Legislation. Mr Gavin highlighted:
· Changes in the Legislation that will be effective from 01 01 2012;
· Increased duties of persons conducting a business or undertaking;
· Increased penalties and criminal liability for breaches of the legislation; and 
· Shared responsibilities of the JLP partners in relation to OSH.

6. Previous meeting –18 May 2011
There were no minutes recorded from the May 2011 meeting. A brief recap was provided for members and Items carried over for discussion are included in this meeting agenda.


7. PART B Standing Agenda Items
1. Operational Strategy 1.  Explore possibilities for partnerships in targeted opportunities including in international markets. Kim Hawkins reported that this item appears to relate in the main to IALES.
· Need to grow ECU involvement in IALES;
· Qatar work is progressing well;
· Levels I and II courses being provided and 
· WAPOL Commanders will all be taking part in strategic workshops.

1. Operational Strategy 2.  Maximise opportunities for shared exposure and joint promotion/ marketing in planned partner events. Glenda Blake reported the following activities:
· Little Feet festival taking place on the ECU Joondalup Campus in November
· Involved with ECU and WCIT working with SME’s on reducing the environmental impact of their businesses
· Working with ECU on the needs and expectations of SME’s in Joondalup
· CoJO have one person enrolled in the complementary place on WCIT Diploma of Carbon Management and 3 people attended the two day workshop
· New information leaflet on the CoJO completed and includes information on the JLP
· Working closely with the ECU Centre for Planning around planning and transport issues and developments
· Business Forum is scheduled for 26 September discussing commercial opportunities and growth in Joondalup forecast over the next ten years

1. Operational Strategy 3.  Promote and support continued involvement in the joint JLP Mentoring Program.
Tony Lazzara distributed a report (detailing the latest developments in the Mentoring Program. Tony Lazzara highlighted:
· At eleven weeks into the program, 23 mentoring pairs are still in place;
· ECU has the highest number of mentors and mentees in the program;
· The additional emphasis and arrangements this year to encourage participation in the program by Indigenous staff;
· Planned full-day cultural competence professional development opportunity in September; and 
· A new administrator (0.2 FTE) has been appointed to replace the previous incumbent who supports Valentina Bailey, the Program Coordinator.

1. JLP Finances
Tony Lazzara noted that there had been little expenditure to date on JLP matters apart from the Mentoring Program. The funding for the agreed projects for this year has yet to be requested from any of the project leaders. Project leaders were encouraged to submit their requests for funding.

Action Point 2.  JLP Project Leaders to request funds for activity as soon as possible.


8. PART C Additional Agenda Items

8 (i) JLP Funded Projects
It was noted that progress on the projects has been relatively slow to date due to other pressing work for the project teams. 

8 (ii) Round Table 
In Brenda Cherednichenko’s absence, Tony Lazzara and Ann Marie Mullaney reported that a general Round table meeting of representatives from all four organisations has been scheduled for November.  This will take place in advance of the next Board meeting and ideas generated at the Round table will inform the planning of the JLP’s activities for 2012.

8 (iii) Agreement on Shared Facilities Use
Tony Lazzara advised that this remains with ECU colleagues to refine in light of the advice from ECU Legal Services. The revised document will be circulated for discussion at the Board meeting in November.

Action Point 3.  Agreement on Shared Facilities Use to be reviewed and revised by ECU and circulated to Board members for finalising

8 (iv) JLP Event Sponsorship
The Board discussed its approach to sponsoring activities and agreed that a clear position and process should be in place regarding sponsorship opportunities. Nigel D'Cruz will prepare a first draft of a sponsorship policy for the Board in advance of the next meeting.

Action Point 4.  Draft sponsorship policy to be prepared for Board members.


8 (v) Business Excellence Framework
The Board discussed the Business Excellence Framework and reflected on the information and awareness session for the Board facilitated by Helen Hardcastle of Learning Horizons. It was noted that individual organisations are applying this framework to varying degrees. It was agreed that the framework is useful in terms of informing best practice in certain areas but that it is more relevant for individual organisations rather than a partnership to apply. No further action at this stage.

8 (vi) Business Continuity Planning
Nigel D’Cruz advised that there is nothing to update on this item. This will remain a standing item on the agenda and will be reported against at appropriate times.

8 (vii) JLP Activity for Remainder of 2011
It was noted that the activity for the remainder is to progress the agreed JLP projects for this year and proceed with the planned Round table meeting.

8 (viii) JLP Planning for 2012
It is anticipated that the Round Table meeting will provide information to assist the Board with planning its activities for 2012.

9. General Business
i. Nigel D’Cruz noted that the JLP MOU has been in place for a number of years and it is time to revisit the document and update the content where necessary. A redrafted MOU will be produced and circulated to Board for discussion/revision/endorsement.

ii. The letter of thanks from the V-Day Organiser expressing appreciation for the JLP support with programmes production for the Vagina Monologues was noted.


iii. Nigel D’Cruz advised that a number of WAPOL employees will be commencing a university preparation course at ECU.


10. Date of Next Meeting
Next Meeting 23 November 2011, Venue to be confirmed.
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Joondalup Learning Precinct Action Register
Following 17 August 2011 Joondalup Learning Precinct Board Meeting

	No
	Action
	Responsible
	Due Date
	Agenda Item
	Status

	C/O
	Board to be kept informed of the progress of the application for the Best Practice Award for the Mentoring Program
	Tony Lazzara
	As available
	Prelim
Matters
	Open

	C/O
	Necessary amendments to be made to the MOU on shared facilities and distributed again to the Board.
	Ann Marie Mullaney
	ASAP
	8 (iii)
	Open

	1. 
	Board members to be kept informed of the arrangements for AUQA panel to speak to partners.
	Tony Lazzara
	ASAP
	4
	Closed

	2. 
	JLP Project Leaders to request funds for activity as soon as possible.
	Jamie Parry
Brenda Cherednichenko
Kim Hawkins
	ASAP
	7B(d)
	Open

	3. 
	Agreement on Shared Facilities Use to be reviewed and revised by ECU and circulated to Board members for finalising
	Tony Lazzara
	Before next meeting
	8(iii)
	Open

	4. 
	Draft sponsorship policy to be prepared for Board members.
	Nigel D’Cruz
	Before next meeting
	8(iv)
	Open



C/O Carried over from previous meetings.  							Numbered list from last meeting 17 08 2011.
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Improving Indigenous Health and Well Being 
in the Joondalup Learning Precinct (JLP).
The JLP is a partnership of the City of Joondalup, 
Edith Cowan University, 
WA Police Academy 
and West Coast Institute of Training.

In order to gain a better understanding and develop practices that support the needs of Indigenous people who interact with the partner organisations, the JLP is conducting an analysis to establish the learning needs of the staff of our organisations so we can build knowledge and cultural competence and support the improved well-being of Aboriginal Australians within our community. We are hoping to gain a broad view of knowledge and current practice. Thank you for your participation.

Responses:

2 from ECU and 1 from City of Joondalup

Very limited feedback which in itself tells us there is very limited knowledge that issues even exist and then what to do about them.  Perhaps there is also some lack of confidence in that it was extremely difficult to get anyone to respond.

I have summarised the response information below and tried to de-indentify the source. 

1. Please tell us about the Aboriginal community with whom your organisation works, e.g. number of people, cultural, health and education needs? 

Unless staff are working directly with an Aboriginal community or with groups of students from an Aboriginal community, they may well have no sense of Aboriginal students whom they teach or interact with.  As well, unless they are working with a specific group, community or issue they are unlikely to seek out specific Aboriginal knowledge to inform their everyday work.  If they are closely aligned, staff are more likely to learn from those Aboriginal staff with whom they work in informal mentoring, from the student or community group with whom they work than from any formal programs offered to staff.  These tend to be few, not well attended and not likely to have sufficient interaction to be able to make much difference.

2. What does your organisation do to support the health and education of Aboriginal people in your community?

JLP organisations conduct both well-being and career development programs and initiatives designed to meet and develop staff who are Aboriginal.   The focus on cultural safety, knowledge and learning specific needs is high for Aboriginal students who are connected to specialised programs.  We are less certain about the experience of those students who are only accessing standard services.

They also offer a wide range of courses which are attractive to Aboriginal students both school leavers and mature age.  Students are able to access an extensive range of scholarships to underpin study costs, and specialist learning programs and services complement their regular studies.  Access to pathway programs specifically focussed on culturally safe practices are available and designed to respond positively to the needs of Aboriginal students in post-compulsory education.

With a strong availability of health and education programs of study across the JLP,  there is also capacity to be graduating skilled and knowledgeable professionals who can actively promote community well-being from their professional roles after graduation.

3. What should or could your organisation do to improve education and health opportunities and outcomes for Aboriginal people in your community?
While there are mentoring and career opportunity programs available to staff and students, it is very clear that these have limited reach and take up among our Aboriginal colleagues.  There is much more that is needed and this needs to be systematically structured, applied and monitored.

4. What do your colleagues need to know and do to engage more effectively with Aboriginal people?

Cultural awareness training and specific events which connect colleagues to Aboriginal people, culture and knowledge do exist and are offered across the year.  However, these also have very little reach beyond those already connected and committed to Aboriginal inclusion and leadership of our work.

Our colleagues need to have a lot more time to explore and learn about the role of Aboriginal people, culture and knowledge in our society – both from the past and present – and to be able to inquire in safe ways about this knowledge.

Recommendations (for Discussion)
 
1. The JLP Board define a statement of commitment to improved partnerships with Aboriginal people in our community with particular focus on health, education and social engagement with the community.

2. The JLP Board develop some key actions for developing staff knowledge and cultural competence in 2012, eg joint cultural awareness sessions, sponsor a keynote speaker to each partner.

3. The JLP Board host a Roundtable to further develop our strategy and actions across the JLP partners for improved practices and outcomes for Aboriginal people.
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