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AGENDA

12.30 –Wednesday 17 August 2011 

Third Meeting of 2011

Committee Room 3 

City of Joondalup Civic Buildings

	1. Attendance

	

	WAPOL Representative, Principal, WA Police Academy, Chair
	Superintendent Craig Donaldson


	West Coast Institute of Training Representative.  Executive Director for Health, Education & Social Sciences

	Kim Hawkins

	ECU Representative.  Pro-Vice Chancellor (Engagement, Equity and Indigenous) and Executive Dean, Faculty of Education and Arts.

	Professor Brenda Cherednichenko

	ECU Representative.  Director, Planning, Quality and Equity Services Centre.

	Tony Lazzara

	WAPOL Representative.  Manager, Business Management Branch.

	Nigel D’Cruz


	City of Joondalup Representative.  Manager Strategic and Organisational Development

	Glenda Blake 

	Executive Officer for JLP Board, ECU.

	Ann Marie Mullaney



2. Welcome and Introductions
· New ECU Director of Advancement, Mr Anthony Medhurst, Observer.
· Professor Arshad Omari, Item 4
· Mike Gavin, ECU. Item 5.

3. Apologies
Jamie Parry, City of Joondalup Representative.  Director, Governance and Strategy.

4. ECU Audit by Australian Universities Quality Agency (AUQA) Professor Arshad Omari

5. Harmonisation of Safety Laws – Mike Gavin, ECU


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]6. Previous meeting – 18 May 2011


7. PART B Standing Agenda Items.
a) Operational Strategy 1.  Explore possibilities for partnerships in targeted opportunities including in international markets. - report from Kim Hawkins.

b) Operational Strategy 2.  Maximise opportunities for shared exposure and joint promotion/ marketing in planned partner events. – report from Jamie Parry.

c) Operational Strategy 3.  Promote and support continued involvement in the joint JLP Mentoring Program. – report from Tony Lazzara.

d) JLP Finances. Tony Lazzara/All.


8. PART C Additional Agenda Items

8 (i) JLP Funded Projects – Progress Update Jamie Parry, Kim Hawkins, Brenda Cherednichenko.

8 (ii) Round Table Meeting – Brenda Cherednichenko

8 (iii) MOU – Shared Facilities Use - Nigel D’Cruz/Tony Lazzara.

8 (iv) JLP Event Sponsorship – Tony Lazzara/All

8 (v) Business Excellence Framework – The next steps ALL

8 (vi) Business Continuity Planning – Nigel D’Cruz.

8 (vii) JLP Activity for Remainder of 2011. Craig Donaldson/All

8 (viii) JLP Planning for 2012- All

9. General Business

10. Date of Next Meeting

23 November 2011

WCIT to be confirmed.
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