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JOONDALUP LEARNING PRECINCT

Minutes of the meeting of the Joondalup Learning Precinct Board held on

30 November 2011.


1. Present: 

Superintendent Craig Donaldson (Chair)	Principal, WA Police Academy.

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Mr Tony Lazzara	Director, Planning, Quality and Equity, ECU.

Mr Nigel D’Cruz  				Manager, Business Management Branch, WA Police.

Glenda Blake					Manager, Strategic and Organisational Development, 						City of Joondalup

Kim Hawkins					Executive Director, West Coast Institute of Training.

Ms Ann Marie Mullaney (Executive Officer)	Senior Analyst, Planning and Equity, Edith Cowan University.


2. Apologies:
Mr Jamie Parry 				Director, Governance and Strategy, City of Joondalup.

Glenda Blake					Manager, Strategic and Organisational Development, 						City of Joondalup


3. Welcome and Introductions
Craig Donaldson welcomed everyone to this the fourth and final meeting of the JLP Board for 2011. 


4. Minutes and Actions from Previous meeting – 17 August 2011.
The minutes of the previous meeting held on 17th August were agreed as an accurate record.
The Action Points from the previous meeting are included in today’s Agenda.


5. PART B Standing Agenda Items.
a) Operational Strategy 1.  Explore possibilities for partnerships in targeted opportunities including in international markets. - report from Kim Hawkins.
It was recognised that this operational strategy has been confined to the IALES initiative.
While this has been a very successful development, there was a view that this Operational Strategy should perhaps be different or have a broader focus.  This will be discussed in the context of the Board’s work for 2012.

Action Point 1. Discuss and review Operational Strategy 1.


b) Operational Strategy 2.  Maximise opportunities for shared exposure and joint promotion/ marketing in planned partner events. – report from Jamie Parry.
No report for this item.


c) Operational Strategy 3.  Promote and support continued involvement in the joint JLP Mentoring Program. – report from Tony Lazzara.
Tony Lazzara provided information on the current Mentoring Program as follows:
· 21 Mentor/Mentee pairs are still active from an initial 24 (two Mentees left their organisation) 
· Developing Cultural Competence workshop was held on 22 September
· Program sponsored a table at the Annual Clare Burton Memorial Lecture which was attended by representatives from each agency
· Next planned event is 22 December Personal Branding for Success.

The finances for the program were discussed. There is currently a surplus of approximately $40k in the Mentoring budget largely due to efficiencies achieved in administration etc, reduction in group activities and the slight reduction in participants.  
After discussion, it was agreed that the surplus $40k be reserved to fund the 2012/2013 program with no requirement for additional resources from partners.

Action Point 2. After confirmation from the City of Joondalup representatives, notify the Mentoring Coordinator that the surplus funding will be reserved for the 2012/2013 Mentoring Program.


d) JLP Finances. Tony Lazzara/All.
Tony Lazzara spoke to the finances paper that had been circulated previously with the additional Board papers. It was noted that there has been limited spending in 2011 largely due to low expenditure on the projects. While some general expenditure has still to be authorised as invoices are received, there is currently a balance (largely from ECU’s contribution) of approximately $37k. This will reduce as invoices are paid but a significant amount will remain in the budget. After discussion, it was agreed that Craig Donaldson as Chair of the Board will formally write to ECU requesting that the balance be reserved and rolled into 2012 to continue the JLP’s project work.

Action Point 3. Letter to be sent to ECU requesting the retention and roll over of the current budget balance into 2012.


6. PART C Additional Agenda Items
6 (i) JLP Funded Projects – Progress Update Jamie Parry (Mental Health), Kim Hawkins (IALES), Brenda Cherednichenko (Indigenous).

Mental Health - It was noted that there appears to be confusion in some areas over leadership of this project (Jamie Parry or Cobie Rudd).  It was clarified that the JLP lead is Jamie Parry. A number of enquiries have been received regarding the progress of this initiative. It has been slow to progress due to work demands of working group participants. It was agreed that Kim Hawkins will contact Jamie Parry to ascertain the project’s current position.

Action Point 4. Contact Jamie Parry re the current position of the Mental Health project.


IALES Scholarship - This has not really progressed and there had been some concern expressed previously that this project was less beneficial to all partners and was really a scholarship.  This issue is to be discussed further in the context of reviewing Operational Strategy 1 and the sponsorship policy. Decision needs to be made on whether this scholarship will be progressed via a JLP Project.

Action Point 5. Further discussion required on progressing the IALES Scholarship.

Indigenous- Brenda Cherednichenko had provided a paper on the work to date and also recommendations for the future on the Indigenous project. Ann Marie Mullaney reminded the Board that there had previously been a specific Operational Strategy on Indigenous issues and that this may need to be revisited.  This will be discussed in greater detail at the Strategic Planning session for 2012.

Action Point 6. Indigenous issues to be on the Agenda for the Board Strategic Planning session.


6 (ii) MOU for JLP – Nigel D’Cruz/Tony Lazzara/All.
The revisions to the JLP MOU have been circulated to the Board for comment. Any additional comments should be sent to Ann Marie Mullaney. The MOU will be finalised and a signing arranged for 2012.

Action Point 7. Finalise and sign the JLP MOU in 2012.


6 (iii) MOU – Shared Facilities Use - Nigel D’Cruz/Tony Lazzara.
Tony Lazzara advised that he and Ann Marie Mullaney had met with ECU’s Legal Services Office staff on this item. Further revisions are required and a revised draft will be circulated before the next meeting. (Outstanding Action Item).


6 (iv) JLP Sponsorship Guidelines – Nigel D’Cruz/Tony Lazzara.
Tony Lazzara advised that Nigel D’Cruz had drafted the Sponsorship Guidelines. Tony Lazzara and Ann Marie Mullaney had reviewed these and the latest draft has been circulated to Board members with comments and questions.  Board members were asked to submit their comments/amendments to Ann Marie Mullaney who will produce a final draft and circulate to the Board for approval.

Action Point 8. Board members to review and comment on the draft Guidelines for finalising.


6 (v) Involvement of Schools (Paul Biemmi request) – Tony Lazzara.
Tony Lazzara advised the Board of a request from Paul Biemmi, Principal Eddystone Primary School who is keen to be involved in the JLP. Mr Biemmi is part of a network of four schools (Eddystone Primary School, Edgewater Primary School, Heathridge Primary School and Belridge Senior High School) who are expanding their partnerships and relationships.  ECU is working with this group of schools as part of its Education Access Strategy. It was noted by the Board that it would not be particularly useful or practical for the schools to be involved in the Board meetings but there are advantages to being involved in project work or initiatives. The question of broader involvement of schools was also raised.  
It was agreed that this should also be discussed at the Strategic Planning Session. Tony Lazzara will advise Paul Biemmi accordingly.

Action Point 9. Advise Paul Biemmi that the Board will consider how to involve schools in its work at its planning session in February.


6 (vi) Round Table Meeting –Tony Lazzara
It was noted that for a number of reasons, primarily, work demands of TEQSA and CHOGM, the planned Round Table meeting did not proceed. These meetings are very worthwhile and connect colleagues across the partners at operational levels. The Round Tables will continue in 2012.


Action Point 10. Round Table meetings for 2012 to be discussed at the Strategic Planning session for 2012.


6 (vii) JLP Planning for 2012- All
The Board discussed the potential activities for 2012.  It was noted that the operational objectives for 2012 need to be established, the recommendations from the Indigenous project need to be considered and revised MOUs are also currently in development and need to be finalised.
After discussion, it was agreed that a specific planning session be arranged for the Board to amongst other things:
· Develop a vision and values for the JLP as stated in the draft sponsorship guidelines;
· Review progress to date on all projects;
· Develop operational strategies for 2012;
· Consider and act on the recommendations from the Indigenous project provided in Brenda Cherednichenko’s paper;
· Plan for at least two Round Table meetings; and
· Consider how best to involve schools in JLP projects etc.

A facilitator for the session was identified and Kim Hawkins will check their availability.

Action Point 11. Arrange a Strategic Planning Session for the Board in early February.

Action Point 12. Arrange the facilitator for the Planning Session.


6 (viii) Business Continuity Planning – Nigel D’Cruz.
The relationship between ECU’s Risk and Audit Assurance Centre and WAPOL was noted.  It was agreed that this is now part of the JLP’s ongoing business and should be removed as a standing agenda item with reporting being made as necessary.

7. General Business
i. Web Updates –Ann Marie Mullaney
Ann Marie Mullaney advised that a number of web amendments and updates will be made to the JLP site by the end of the year.

Action Point 13. Arrange for JLP Website updates to be completed by end of 2011.


ii. Thanks to outgoing member –Brenda Cherednichenko.
The Board formally noted their appreciation for the input and support from Professor Brenda Cherednichenko for the Board’s activities in general and in particular for establishing the Round Tables with extended participation from partners.  A letter of thanks will be sent to Professor Cherednichenko.

Action Point 14. Letter of thanks to be sent to Professor Brenda Cherednichenko from the JLP Board Chair.


iii. JLP Board Chair – 2012
It was noted that for 2012 the Board Chair should be taken by ECU.  As there will be a new incoming PVC (Engagement) at ECU, WAPOL through Craig Donaldson will retain the chair for 2012.

Action Point 15. WAPOL (Superintendent Craig Donaldson) will retain the chair of the Board in 2012.


iv. Executive Officer Support – 2012.
The Board discussed Executive Officer support and budget management for 2012. The Board was keen to accept ECU’s offer to provide this.

Action Point 16. Executive Officer and budget management support to be provided by ECU in 2012.


v. HYDRA Training
Craig Donaldson informed the Board members about this scenario based training that WAPOL has undertaken. It has been very useful for improving decision making skills.  Craig Donaldson offered Board members the opportunity to participate in one of the training sessions that will be organised at WAPOL in 2012.

Action Point 17. Board members to be invited to participate in the WAPOL HYDRA scenario based decision making training in 2012.


8. Date of Next Meeting

Schedule of meetings to include the Strategic Planning Session and four Board meetings to be arranged for 2012.
Action Point 18. Schedule of four Board meetings and a Strategic Planning Session to be arranged for 2012.
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Joondalup Learning Precinct Action Register
Following 30 November 2011 Joondalup Learning Precinct Board Meeting

	No
	Action
	Responsible
	Due Date
	Agenda Item
	Status

	C/O
	Board to be kept informed of the progress of the application for the Best Practice Award for the Mentoring Program.
	Tony Lazzara
	As available
	Prelim
Matters
	Open

	C/O
	Necessary amendments to be made to the MOU on shared facilities and distributed again to the Board.
	Ann Marie Mullaney
	ASAP
	8 (iii)
	Open

	C/O
	JLP Project Leaders to request funds for activity as soon as possible.
	Jamie Parry
	ASAP
	7B (d)
	Open

	C/O
	Draft sponsorship policy to be prepared for Board members.
	Nigel D’Cruz
	Before next meeting
	8 (iv)
	Open

	1. 
	Discuss and review Operational Strategy 1.
	All
	Planning Session
	Part B
(a)
	Open

	2. 
	After confirmation from the City of Joondalup representatives, notify the Mentoring Coordinator that the surplus funding will be reserved for the 2012/2013 Mentoring Program.
	Tony Lazzara/Ann Marie Mullaney
	ASAP
	Part B
(c)
	Open

	3. 
	Letter to be sent to ECU requesting the retention and roll over of the current budget balance into 2012.
	Craig Donaldson/Ann Marie Mullaney
	By end of 2011
	Part B
(d)
	Open

	4. 
	Contact Jamie Parry re the current position of the Mental Health project.
	Kim Hawkins
	ASAP
	Part C
6 (i)
	Open

	5. 
	Further discussion required on progressing the IALES Scholarship.
	All
	Planning Session/Board meeting in 2012
	Part C
6 (i)
	Open

	6. 
	Indigenous issues to be on the Agenda for the Board Strategic Planning session.
	Craig Donaldson/Ann Marie Mullaney
	Planning Session
	Part C
6 (i)
	Open

	7. 
	Finalise and sign the JLP MOU in 2012.
	ALL
	Early 2012
	6 (ii)
	Open

	8. 
	Board members to review and comment on the draft Guidelines for finalising.
	All
	
	6 (iv)
	Open

	9. 
	Advise Paul Biemmi that the Board will consider how to involve schools in its work at a planning session in February
	Tony Lazzara
	By end of 2011
	6 (v)
	Open

	10. 
	Round Table meetings for 2012 to be discussed at the Strategic Planning session for 2012.
	All
	Planning Session
	6 (vi)
	Open

	11. 
	Arrange a Planning Session for the Board in early February.
	Ann Marie Mullaney/All
	By early February
	6 (vii)i
	Closed

	12. 
	Arrange the facilitator for the Planning Session.
	Kim Hawkins
	ASAP
	6 (vii)
	Open

	13. 
	Arrange for JLP Website updates to be completed by end of 2011.
	Ann Marie Mullaney
	By end of 2011
	7 (i)
	Open

	14. 
	Letter of thanks to be sent to Professor Brenda Cherednichenko from the JLP Board Chair.
	Craig Donaldson/Ann Marie Mullaney
	By end of 2011
	7 (ii)
	Open

	15. 
	WAPOL (Superintendent Craig Donaldson) will retain the chair of the Board in 2012.
	Craig Donaldson
	2012
	7 (iii)
	Closed

	16. 
	Executive Officer and budget management support to be provided by ECU in 2012.
	Tony Lazzara/Ann Marie Mullaney
	2012
	7 (iv)
	Closed

	17. 
	Board members to be invited to participate in the WAPOL HYDRA scenario based decision making training in 2012.
	Craig Donaldson
	Early 2012
	7 (vi)
	Open

	18. 
	Schedule of four Board meetings and a Strategic Planning Session to be arranged for 2012.
	Ann Marie Mullaney
	By end of 2011
	8
	Closed



C/O Carried over from previous meetings.  							Numbered list from last meeting 30 11 2011.
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